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BARONA INDIAN CHARTER SCHOOL

1095 Barona Road, Lakeside, CA 92040 < (619) 443-0948

BaronalndianCharterSchool.com

Governing Board of Directors
REGULAR BOARD MEETING AGENDA

June 20,2023 — 4:00 PM
Barona Community Center Meeting Room at 1095 Barona Road, Lakeside, CA 92040

L. Call to Order/Roll Call- Ray Welch- Chairman, Tawnya Phoenix- Vice Chair,
Danthia Gil- Secretary/Treasurer, Darla Boller- Member, & Melanie Villa- Member
IL. Approval of Agenda- changes to the agenda are made at this time.
II1. Closed Session Begins (4:00 PM) — Principal/Director Evaluation
Iv. Closed Session Ends (4:30 PM approximately)
V. Action Items

A. Approval of Administrator Salary Schedule — The Board has created a salary
schedule for school administrators including the Principal/Director. This salary
schedule will begin on July 1, 2023.

B. Approval of Julie Cushman to Continue as Principal/Director — The Board will
consider offering a new contract to the Principal/Director Julie Cushman. This new
contract will begin July 1, 2023.

C. Approval of Minutes for April 24, 2023

VI Public Comment- Any person may address the Board about any agenda item and may be granted five (5)
minutes to talk when an item is discussed. Time per agenda item shall be determined based on the number of
speakers. This time will not exceed 30 minutes. Board may lengthen time by consensus.

VIIL. Action Items
A. Presentation of the 2023-24 Budget — Samantha Orahood, Director of Finance
from Lakeside USD, will present the next fiscal year budget to the Board.

B. OPEN PUBLIC HEARING - At this time the Board shall conduct a public
hearing on the 2023-24 proposed budget. The public has had the opportunity to
inspect the proposed budget at the Charter Office, 1095 Barona Road, Lakeside, CA
since June ?, 2023 and online at www.baronaindiancharterschool.com. Any member
of the public may comment on the proposed budget at this time.

C. CLOSE PUBLIC HEARING

D. OPEN PUBLIC HEARING on LCAP for 2023-2024 — At this time the Board
shall conduct a public hearing on the 2023-2024 Local Control Accountability Plan
(LCAP) pursuant to CA Ed Code, Section 52062. All interested stakeholders may
make comment on the LCAP at this time. The LCAP is on file and available for
public review in the Barona Indian Charter School Office, located at 1095 Barona
Road, Lakeside, CA 92040 or on the school website at
www.baronaindiancharterschool.com.

E. CLOSE PUBLIC HEARING
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. Approval of the 2024 Lease — This is the annual agreement between the Barona
Band of Mission Indians and Barona Indian Charter School (BICS) for the use of

the facilities. The fee for the leased premises is $ per year, payable quarterly in
advance.

. Approval of Declaration of Need (DON) — In order to employ an individual on an
emergency permit, all LEAs must have a valid DON on file with the Commission
on Teacher Credentialing. This is proof that in an emergency there may be a need to
hire a teacher who does not hold a valid credential.

. Approval for the Purchase and Installation of a PA System — The board shall
consider approval of the purchase of a new state of the art Public Address (PA)
system. A school PA system is crucial for ensuring everyone stays informed about
important information, announcements, and emergencies. These systems allow
administrators and teachers to share instructions and make announcements that
reach every corner of the campus. The cost of the system is $21,837.78 and will be
funded using one-time ESSER funds.

Approval for the Purchase of iPads for Grades K-2"? - The Board will consider
approval of the purchase of next generation iPads. The current iPads used by the K-
2" grade classrooms can no longer be updated to accommodate the new iReady
program the school has purchased for the upcoming 2023-24 school year. The cost for
the new iPads is $ and will be funded using one-time ESSER funds.

. Approve the Employment of Katy Riel - Ms. Katy Riel has been hired as school

secretary to replace long time employee Kristi Johnson who will be leaving at the end
of June for personal reasons. Ms. Riel has administrative experience in a school
setting and has been working to learn the new job since June 1*. The Board will
consider ratifying her employment as School Secretary.

. New Board Policies for Approval- the Board will consider several new policies as
they continue to strengthen the governance of the charter school. Those policies for
consideration are listed below and will be voted on as one single approval.

1. Field Trips and Excursions policy which are educationally sound and an
important ingredient to the instructional program of the school.

2. Capital Expenditures policy for the purchase of major pieces of equipment can
be scheduled so that annual budgetary appropriations for capital purposes will
either be of similar size or will show a continuous trend without severe
fluctuations.

3. Drop Off and Pick Up of Students & Parking policy for the safe arrival and
departure of students from the school in an orderly manner.

4. Community Use of Facilities policy so the community may engage in
supervised recreational activities or meet and discuss issues occasionally as
they may desire regarding any subjects and questions that pertain to the
educational, political, economic, artistic, and moral interests of the citizens of
the BICS community.

5. Facilities Development policy for a systematic and comprehensive planning
process to develop facilities that meet the school’s capital needs.

6. Injury and Illness Prevention Program Guidance policy in which all employers
must provide and maintain a safe and healthful workplace for employees.
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7. Emergency Plans policy to clarify school procedures in the case of an
emergency.

8. Public Solicitations on School Grounds policy to enforce the school’s legal duty
to operate and maintain a safe and secure campus. This policy requires that the
time, place, and manner of assembly, speech, and other activities on the school
premises be regulated.

9. Registration of Visitors/Guests policy that develops a process for monitoring
and receiving visitors onto campus through Education Code section 234.7.

L. Approve 2023 Summer School Plan- Since an extended summer break results in
significant learning loss, especially among disadvantaged and low-achieving students,
staff recommends the Board provides opportunities during the summer for students to
practice essential skills and make academic progress. The summer program offered
will be aligned with the LCAP and the educational program provided during the
school year. This program will blend high quality academic instruction in core
curricular and/or elective subjects with recreation, nutrition programs, social and
emotional development, and support services that encourage attendance, student
engagement in learning, and student wellness. This program is funded using one-time

ESSER funds.
VIIL Reports- Principal Julie Cushman will report to the Board.
IX. Organizational Business

A. Future agenda items and/or Board member comments
B. Upcoming meetings
1. June 26 (Budget)

X. Adjournment

Accommodating Those Individuals with Special Needs— In compliance with the Americans with Disabilities Act,
Barona Indian Charter School encourages those with disabilities to participate fully in the public meeting process. If
you require special accommodations to attend or participate in our public meeting, contact our office at (619) 443-
0948 or kmjohnson@mybics.org by noon of the business day prior to the regular meeting you wish to attend so that
we may make every reasonable effort to accommodate you. At least 72 hours prior to each Board meeting, a copy of
all available documents supporting the agenda items is available in the school office at 1095 Barona Road, Lakeside
CA. You may also request a packet by contacting our office at (619) 443-0948 or kmjohnson@mybics.org.
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BARONA INDIAN CHARTER SCHOOL

Administrator Salary Schedule

Fiscal Year 2023-2024

Cstep o ceassa ] o clASSB | o classCo
1 $82,400 $93,228 $98,880
2 $84,460 $96,025 $102,341
3 $86,572 $98,906 $105,923
4 $88,736 $101,873 $109,630
5 $90,954 $104,929 $113,467
6 $93,228 $108,077 $117,438
7 $95,559 $111,319 $121,549
8 $87,948 $114,659 $125,803
9 $100,396 $118,098 $130,206
10 $102,906 $121,641 $134,763
11 $105,479 $125,291 $139,480
12 $108,116 $129,049 $144,362
13 $110,819 $132,921 $149,414
14 $113,589 $136,908 $154,644
15 $116,429 $141,016 $160,057
16 $119,340 $145,246 $165,658
17 $122,323 $149,604 $171,457
18 $125,381 $154,092 $177,458
19 $128,516 $158,714 $183,669
20 $131,729 $163,476 $190,097
21 $135,022 $168,380 $196,750
22 $138,398 $173,432 $203,637
23 $141,857 $178,634 $210,764
24 $145,404 $183,994 $218,141
25 $149,039 $189,513 $225,776

Steps do not coincide with years of service.

Class A administrators are emerging leaders with limited leadership experience and
proven academic experience

Class B administrators are tested leaders with solid knowledge of the school’s culture and
strong academic success

Class C administrators are experienced leaders with proven cultural and academic success
with positive peer reviews

Board Approved: June ??, 2023
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Barona Indian Charter School
Board of Directors Regular Meeting
April 24, 2023
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1. Callto Order: Chairman Raymond Welch, called the meeting to order at 8:34am.
Roll Call: Chairman Raymond Welch, Tawnya Phoenix- Vice Chair, Danthia Gil-
Secretary/Treasurer & Melanie Villa- Member
Members Absent: Darla Boller- Member
Others in attendance: Julie Cushman, Principal/Director, Kathy Clenney, Legal Counsel

2. Approval of Agenda
Motion by Danthia, Second by Melanie to approve the agenda. Carried 4, 0, 0.

3. Approval of Minutes - February 15, 2023 & March 13, 2023
Motion by Danthia, Second by Melanie to approve the agenda. Carried 4, 0, 0.

4. Public Comment — There was no request for public comment for Agenda.

5. Action Items
A. Approval of Consulting Agreement with Jeffrey Felix as Advisor - The Board

approved the contract to continue utilizing the professional educational
advisory services of Dr. Jeffrey Felix for the 2023-2024 school year. Dr. Felix will
work with Julie to go through the charter renewal process. He will work on an
as-needed basis.
Motion by Melanie, Second by Danthia to approve the Consulting Agreement
with Jeffrey Felix as Advisor. Carried 4, 0, 0.

B. Harassment, Discrimination, Intimidation and Bullying Prevention Policy - The
Board approved a new policy that will create and maintain a learning
environment where students and employees are treated with dignity, decency,
and respect. This policy will maintain an environment that encourages and
fosters appropriate conduct among all persons and respect for individual
values. Melanie suggested using Southern Indian Health to address culturally
specific issues our students may be facing.

Motion by Danthia, Second by Melanie to approve the Harassment,
Discrimination, Intimidation and Bullying Prevention Policy. Carried 4, 0, O.

C. Suicide Prevention Policy- The Board approved a new policy that will protect
the health and well-being of all district students by having procedures in place
to prevent, assess the risk of, intervene in, and respond to suicide.

Motion by Tawnya, Second by Danthia to approve the Suicide Prevention Policy.
Carried 4, 0, O.

D. Title IX Sexual Harassment Policy and Grievance Procedures- The Board
approved a new policy that requires extensive standards and grievance
procedures for complaints of sexual harassment. Title IX is a federal civil rights
law that protects people from discrimination based on sex in education
programs or activities that receive federal financial assistance. While many
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associate Title IX strictly with equity in access to sports and facilities irrespective
of sex, it also applies to sexual harassment, including sexual violence.

Motion by Danthia, Second by Tawnya to approve the Title IX Sexual
Harassment Policy and Grievance Procedures. Carried 4, 0, O.

E. Approve 2023 Summer School Plan- Since an extended summer break results in
significant learning loss, especially among disadvantaged and low-achieving
students, staff recommends a plan to provide summer school opportunities for
students to practice essential skills and make academic progress. This summer
program will be aligned with the LCAP and the educational program provided
during the school year. This program will blend high quality academic
instruction in core curricular and/or elective subjects with recreation, nutrition
programs, social and emotional development, and support services that
encourage attendance, student engagement in learning, and student wellness.
This program is funded using one-time ESSER funds. The Board approved the
Summer Impact plan for 2023.

Motion by Melanie, Second by Danthia to approve the 2023 Summer School
Plan. Carried 4, 0, O.

6. Reports- Principal Julie Cushman will report to the Board.
Upcoming Events:
e Zoo Field Trip — All-school fieldtrip on April 26

e Touch-A-Truck — BICS will have a booth at this Lakeside event on May 7t at 10am

e Teacher Appreciation Week 5/1-5/5

e 7™ grade Museum Exhibit — The Board is invited to attend the opening of the
New Children’s Museum Native Garden Exhibit

e Science Night—5/19

e 8" Grade Trip—6/2

e 8t Grade Promotion - 6/8

e Kindergarten Promotion and Spring Fling — 6/2

Security/Safety updates:

e Security cameras are being installed

e PA System quote is still being gathered. We will be requesting a quote for
installation as well, due to the work schedule of the IT department. This will be
paid using ESSER funds.

e Tribal Enforcement /Sheriff Dept is having a greater presence on campus.
Officers will increase patrols to deter vandalism. Having officers visible helps
build a positive relationship with students and increase the sense of security for
all on campus.

e BICS would like to request the trimming of the weeds outside the playground
fence. As the weather gets hot, the snakes come out.

Marketing:
e In an effort to increase enrollment, we have increased our marketing of the
school.

e Yard signs have been printed and set up in Lakeside and Ramona. We had three
calls within the first few days
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e A mailing of postcards has gone out to Lakeside and Ramona mail routes

e We are now able to receive enrollment applications on our website. Thank you
to Dr. Felix.

Other

e Testing will begin in a few weeks — DRA starts 5/22; CAASPP State Testing starts
on 5/15-6/1 (3-8t grade); MAPS Testing — 5/29 -6/9. Melanie asked if we could
compare CAASPP scores from past years. She also suggested testing in small
increments to see if it helps student scores.

e iReady— We are getting everything in place to get started with the new
assessment platform. Teachers will get PD and we will start with full
implimentation this upcoming school year.

e After School Clubs — Clubs have been a success this year. Melanie would like to
see if the Sonshine Club, a Bible club could be held on campus. She would like
our school to be put on the invite list

e Conference — Danthia would like to see if the Board can attend specific Native
American focused conferences.

7. Organizational Business
a. No Future agenda items and/or Board member comments were made.
b. Upcoming meetings: June 20 (4:00 PM), June 26 (Budget)

No further business, by Motion of Danthia and Second by Melanie.
The meeting was adjourned at 10:34am. Motion carried 4, 0, 0.

Respectfully submitted by Kristi Johnson, Recording Secretary



8 of 105

Barona Indian Charter 2023-24 Budget, July 1 37 68189
Lakeside Union School District Charter Schools Enterprise Fund Form 62
San Diego County Expenditures by Object E8BGXX3BG6(2023-24)
. L 2022-23 Estimated Percent
Resource Codes ~ Object Codes Actutals 2023-24 Budget Difference
A. REVENUE
1) LCFF Sources 8010-8099 810,343.00 843,139.00 4.0%
2) Federal Revenue 8100-8299 519,943.68 350,644.00 -32.6%
3) Other State Revenue 8300-8599 351,145.18 197,702.50 -43.7%
4) Other Local Revenue 8600-8799 98,283.00 111,902.00 13.9%
5) Total Revenue 1,779,714.86 1,503,387.50 -15.5%
B. EXPENSES
1) Certificated Salaries 1000-1999 659,108.28 657,229.00 -0.3%
2) Classified Salaries 2000-2999 212,937.40 196,741.00 -7.6%
3) Employee Benefits 3000-3999 310,633.56 330,992.50 6.6%
# 4) Books & Supplies 4000-4999 175,752.80 81,358.59 -53.7%
5) Services and Other Operating Expenses 5000-5999 475,158.95 389,036.47 -18.1%
6) Depreciation 6000-6999 0.00 0.00 0.0%
7) Other Outgo - (excluding Transfers of Indirect Costs) 7100-7299 0.00 0.00 0.0%
7400-7499 0.00 0.00 0.0%
8) Other Outgo - Transfer of Indirect Cost 7300-7399 0.00 0.00 0.0%
9) TOTAL EXPENSES 1,833,590.99 1,655,357.56 -9.7%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES
BEFORE OTHER FINANCING SOURCES AND USES -53,876.13 -151,970.06 182.1%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
8900-8929 177,700.00 177,700.00 0.0%
7600-7629 177,700.00 177,700.00 0.0%
2) Other Sources/Uses
8930-8979 0.00 0.00 0.0%
7630-7699 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN NET POSITION -53,876.13 -151,970.06 182.1%
F. NET POSITION
1) Beginning Net Position
a) As of July 1 - Unaudited 9791 1,324,125.20 1,270,249.07 -4.1%
b) Audit Adjustments 9793 0.00 0.00 0.0%
) As of July 1 - Audited 1,324,125.20 1,270,249.07 -4.1%
d) Other Restatements 9795 0.00 0.00 0.0%
e) Adjusted Beginning Net Position 1,324,125.20 1,270,249.07 -4.1%
2) Ending Net Position, June 30 1,270,249.07 1,118,279.01 -12.0%
Components of Ending Net Position
a) Net Investment in Capital Assets 9796 994,144.35 929,789.56
b) Restricted Net Position 9797 250,104.17 169,974.90
c¢) Unrestricted Net Position 9790 26,000.55 18,514.55
G. ASSETS
1) Cash
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) in Banks 9120 0.00
¢) in Revolving Cash Account 9130 0.00
d) with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 0.00
4)Due from Grantor Government 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) Fixed Assets
a) Land 9410 0.00
b) Land Improvements 9420 0.00
¢) Accumulated Depreciation - Land Improvements 9425 0.00
d) Buildings 9430 0.00
e) Accumulated Depreciation - Buildings 9435 0.00
) Equipment 9440 0.00
g) Accumulated Depreciation - Equipment 9445 0.00
h) Work in Progress 9450 0.00
10) TOTAL, ASSETS 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
1. LIABILITIES
1) Accounts Payable 9500 0.00
2) Due to Grantor Governments 9590 0.00
3) Due to Other Funds 9610 0.00
4) Current Loans 9640 0.00
5) Unearned Revenue 9650 0.00
6) Long-Term Liabilities
a) Net Pension Liability 9663 0.00
b) Total/Net OPEB Liability 9664 0.00
¢) Compensated Absences 9665 0.00
d) COPs Payable 9666 0.00
e) Leases Payable 9667 0.00
f) Leases Revenue Bonds Payable 9668 0.00
g) Other General Long-Term Liabilities 9669 0.00
7) TOTAL, LIABILITIES 0.00
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. NET POSITION 0.00
(G10 + H2) - (17+]2)




Barona Indian Charter
Lakeside Union School District

2023-24 Budget, July 1

Charter Schools Enterprise Fund

37 68189
Form 62

San Diego County Expenditures by Object E8BGXX3BG6(2023-24)
Resource Codes ~ Object Codes 2022-23 Estimated 2023-24 Budget I_’ercem
Actutals Difference
LCFF SOURCES
Principal Apportioinment
State Aid-Current Year 8011 376,098.00 418,865.00 11.4%
Education Protection Account State Aid - Current Year 8012 196,351.00 214,795.00 9.4%
State Aid - Prior Years 8019 42,230.00 0.00 -100.0%
LCFF Transfers
Unrestricted LCFF Transfers - Current Year 0000 8091 0.00 0.00 0.0%
All Other LCFF Transfers - Current Year All Other 8091 0.00 0.00 0.0%
Transfers to Charter Schools in Lieu of Property Taxes 8096 195,664.00 209,479.00 7.1%
Property Taxes Transfer 8097 0.00 0.00 0.0%
# LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.0%
TOTAL, LCFF RESOURCES 810,343.00 843,139.00 4.0%
FEDERAL REVENUE
Maintenance and Operations 8110 195,260.00 195,260.00 0.0%
Special Education Entitlement 8181 55,261.00 25,430.00 -54.0%
Special Education Discretionary Grants 8182 0.00 0.00 0.0%
Child Nutrition Programs 8220 105,278.25 100,000.00 -5.0%
Interagency Contracts Between LEAs 8285 0.00 0.00 0.0%
NCLB: Title I, Part a, Basic Grants 3010 8290 3,791.00 0.00 -100.0%
NCLB: Title I, Part D, Local Delinquent Programs 3025 8290 0.00 0.00 0.0%
NCLB: Title II, Part A, Supporting Effective Instruction 4035 8290 0.00 0.00 0.0%
NCLB: Title III, Immigrant Student Program 4201 8290 0.00 0.00 0.0%
NCLB: Title III, English Learner Program 4203 8290 0.00 0.00 0.0%
Public Charter Schools Grant Program (PCSGP) 4610 8290 0.00 0.00 0.0%
3040, 3045, 3060,
3061, 3150, 3155,
3180, 3182, 4037,
Other NCLB/Every Student Succeeds Act 4124, 4126, 4127, 8290 0.00 0.00 0.0%
4128, 5630, 4128,
5630
Career and Technical Education 3500-3699 8290 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 160,353.43 29,954.00 -81.3%
TOTAL, FEDERAL REVENUE 519,943.68 350,644.00 -32.6%
OTHER STATE REVENUE
Other State Apportionments
Special Education Master Plan
Current Year 6500 8311 0.00 0.00 0.0%
Prior Years 6500 8319 0.00 0.00 0.0%
All Other State Apportionments - Current Year All Other 8311 0.00 0.00 0.0%
All Other State Apportionments - Prior Year All Other 8319 0.00 0.00 0.0%
Child Nutrition Programs 6520 0.00 0.00 0.0%
Mandated Cost Reimbursements 8550 1,334.00 1,461.00 9.5%
Lottery - Unrestricted and Instructional Materials 8560 17,889.05 17,446.00 -2.5%
After School Education and Safety (ASES) 6010 8590 0.00 0.00 0.0%
Charter School Facility Grant 6030 8590 50,000.00 50,000.00 0.0%
Drug/Alcohol/Tabacco Funds 6690 8590 0.00 0.00 0.0%
California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.0%
Career Technical Education Incentive Grant Program 6387 8590 0.00 0.00 0.0%
Specialized Secondary 7370 8590 0.00 0.00 0.0%
All Other State Revenue All Other 8590 281,922.13 128,795.50 -54.3%
TOTAL, OTHER STATE REVENUE 351,145.18 197,702.50 -43.7%
OTHER LOCAL REVENUE
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.0%
Sale of Publications 8632 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 20,000.00 20,000.00 0.0%
Net Increase (Decrease) in the Fair Market Value of Investments 8662 0.00 0.00 0.0%
Fees and Contracts 0.0%
Child Development Parent Fees 8673 0.00 0.00 0.0%
Transportation Fees From 0.0%
Individuals 8675 0.00 0.00 0.0%
Interagency Services 8677 0.00 0.00 0.0%
All Other Fees and Contracts 8689 0.00 0.00 0.0%
All Other Local Revenue 8699 1,000.00 1,000.00 0.0%
Tuition 8710 0.00 0.00 0.0%
All Other Transfers In 8781-8783 0.00 0.00 0.0%
Transfer of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791 0.00 0.00 0.0%
From County Offices 6500 8792 77,283.00 90,902.00 17.6%
From JPAs 6500 8793 0.00 0.00 0.0%
Other Transfers of Apportionment 0.0%
From Districts or Charter Schools All Other 8791 0.00 0.00 0.0%
From County Offices All Other 8792 0.00 0.00 0.0%
From JPAs All Other 8793 0.00 0.00 0.0%
All Other Transfers in from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER REVENUE 98,283.00 111,902.00 13.9%
TOTAL, REVENUES 1,779,714.86 1,503,387.50 -15.5%
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37 68189
Form 62

San Diego County Expenditures by Object ESBGXX3BG6(2023-24)
. 2022-23 Estimated Percent
Resource Codes  Object Codes Actutals 2023-24 Budget Difference
CERTIFICATED SALARIES
Certificated Teacher's 1100 498,210.76 500,828.00 0.5%
Certificate Pupil Support 1200 0.00 0.00 0.0%
Certificated Supervisors' and Administrators' 1300 90,000.00 115,001.00 27.8%
Other Certificated 1900 70,897.52 41,400.00 -41.6%
TOTAL, CERTIFICATED SALARIES 659,108.28 657,229.00 -0.3%
CLASSIFIED SALARIES
Classified Instructional 2100 56,163.20 53,874.00 -4.1%
Classified Support 2200 24,643.00 24,001.00 -2.6%
Classified Supervisors' and Administrators' 2300 0.00 0.00 0.0%
# Clerical, Technical and Office 2400 90,963.32 77,235.00 -15.1%
Other Classified 2900 41,167.88 41,631.00 1.1%
TOTAL, CLASSIFIED SALARIES 212,937.40 196,741.00 -7.6%
EMPLOYEE BENEFITS
STRS 3101-3102 153,820.15 175,135.50 13.9%
PERS 3201-3202 53,800.54 52,405.00 -2.6%
OASDI/Medicare 3301-3302 27,372.68 26,132.00 -4.5%
Health and Welfare Benefits 3401-3402 57,652.71 63,440.00 10.0%
Unemployment Insurance 3501-3502 4,277.40 406.00 -90.5%
Workers' Compensation 3601-3602 13,710.08 13,474.00 -1.7%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.0%
Other Employee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 310,633.56 330,992.50 6.6%
BOOKS AND SUPPLIES
Textbooks and Core Curricula Materials 4100 7,000.00 9,858.59 40.8%
Books and Other Reference Materials 4200 0.00 5,000.00 100.0%
Materials and Supplies 4300 54,077.55 63,500.00 17.4%
Noncapitalized Equipment 4400 114,675.25 3,000.00 -97.4%
Food 4700 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 175,752.80 81,358.59 -53.7%
SERVICES AND OTHER OPERATIONG EXPENSES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 22,350.00 15,500.00 -30.6%
Dues and Memberships 5300 8,600.00 8,500.00 -1.2%
Insurance 5400-5450 6,872.00 7,000.00 1.9%
Operations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitilized Improvements 5600 103,100.00 95,000.00 -7.9%
Transfer of Direct Cost 5710 0.00 0.00 0.0%
Tranfser of Direct Cost - Interfund 5750 50,000.00 10,000.00 -80.0%
Professional/Consulting Services and Operating Expenditures 5800 283,468.43 252,536.47 -10.9%
Communication 5900 768.52 500.00 -34.9%
TOTAL, SERVICES AND OTHER OPERATING EXPENSES 475,158.95 389,036.47 -18.1%
DEPRECIATION
Depreciation Expenses 6900 0.00 0.00 0.0%
Amortization Expense-Lease Assets 6910 0.00 0.00 0.0%
TOTAL, DEPRECIATION 0.00 0.00 0.0%
OTHER OUTGO (excluding Transfer of Indirect Costs)
Tuition 7110-7143 0.00 0.00 0.0%
Other Transfers Out
All Other Transfers 7299 0.00 0.00 0.0%
All Other Transfers Out to All Others 0.00 0.00 0.0%
Debt Services
Debt Service - Interest 7438 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfer of Indirect Cost) 0.00 0.00 0.0%
OTHER OUTGO TRANSFERS OF INDIRECT COSTS
Transfer of Indirect Costs 7310 0.00 0.00 0.0%
Transfer of Indirect Costs - Interfund 7350 0.00 0.00 0.0%
TOTAL, OTHER OUTGO TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.0%
TOTAL, EXPENSES 1,833,590.99 1,655,357.56 -9.7%
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37 68189
Form 62

San Diego County Expenditures by Object E8BGXX3BG6(2023-24)
Resource Codes  Object Codes 2022_;;5;3?2“6(1 2023-24 Budget DIi)feszEZe
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized Interfund Transfers in 8919 177,700.00 177,700.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 177,700.00 177,700.00 0.0%
INTERFUND TRANSFERS OUT
Other Authorized Interfund Transfers Out 7619 177,700.00 177,700.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 177,700.00 177,700.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
6762 Transfer from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfer of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%
Contributions from Restricted Revenues 8990 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (at+b+c+d+e) 0.00 0.00 0.0%
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Barona Indian Charter 2023-24 Budget, July 1 37 68189
Lakeside Union School District Charter Schools Enterprise Fund Form 62
San Diego County Exhibit: Restricted Net Position Detail E8BGXX3BG6(2023-24)
2022-23
Estimated 2023-24
Resource Description Actuals Budget
2600 Expanded Learning Opportunities Program 86,219.00 75,811.00
5310 Child Nutrition: School Programs 0.00 2,454.00
5810 Other Restricted Federal 3,732.00 0.00
6266 Educator Effectiveness, FY 2021-22 9,336.47 0.00
6300 Lottery: Instructional Materials 4,926.59 0.00
6500 Special Education 36,186.21 0.00
6546 Mental Health-Related Services 11,620.00 13,126.00
6762 Arts, Music, and Instructional Materials Discretionary Block Grant 30,092.00 10,592.00
7311 Classified School Employee Professional Development Block Grant 797.00 797.00
7388 SB 117 COVID-19 LEA Reponse Funds 1,796.00 1,796.00
7435 Learning Recovery Emergency Block Grant 65,342.90 65,342.90
9010 Other Restricted Local 56.00 56.00

Total, Restricted Net Position 250,104.17 169,974.90
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Barona Indian Charter School
CDS Code: 37-68189-6120901

School Year: 2023-24

LEA contact information:

Julie Cushman

Principal/Director

(619) 443-0948

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 1 of 65
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All Other LCFF funds,
$771,682,51%

All federal funds,
$350,644 , 23% Total LCFF funds
$843,139

56 %

All local fu
$111,902, §

All other state funds, concentration grants,
$197,703, 13% $71,457, 5%

This chart shows the total general purpose revenue Barona Indian Charter School expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Barona Indian Charter
School is $1,503,388, of which $843,139 is Local Control Funding Formula (LCFF), $197,703 is other state
funds, $111,902 is local funds, and $350,644 is federal funds. Of the $843,139 in LCFF Funds, $71,457 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income

students).

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 2 of 65
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 1,800,000
#1,500/000 Total Budgeted
$ 1,400,000 General Fund
$ 1,200,000 Expenditures,
$ 1,000,000 $1,655,358
$ 800,000 Total Budgeted
$ 600,000 Expenditures in
$ 400,000 the LCAP
$ 200,000 $962,892
$0

This chart provides a quick summary of how much Barona Indian Charter School plans to spend for 2023-24. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Barona Indian Charter School plans to spend $1,655,358 for
the 2023-24 school year. Of that amount, $962,892 is tied to actions/services in the LCAP and $692,466 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Barona Indian Charter School is projecting it will receive $71,457 based on the enroliment of foster
youth, English learner, and low-income students. Barona Indian Charter School must describe how it intends to
increase or improve services for high needs students in the LCAP. Barona Indian Charter School plans to spend
$574,298 towards meeting this requirement, as described in the LCAP.

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 3 of 65
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $631,587

LCAP

O Actual Expenditures for High
Needs Students in LCAP $663,787

SO $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $ 700,000

This chart compares what Barona Indian Charter School budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Barona Indian Charter
School estimates it has spent on actions and services that contribute to increasing or improving services for high
needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Barona Indian Charter School's LCAP budgeted
$631,587 for planned actions to increase or improve services for high needs students. Barona Indian Charter
School actually spent $$663,787 for actions to increase or improve services for high needs students in 2022-23.

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 4 of 65
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Barona Indian Charter School Julie Cushman jecushman@myBICS.org
Principal/Director (619) 443-0948

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Barona Indian Charter School is located on the Barona Indian Reservation and serves the Native American population, students from
surrounding communities, the Barona work community and other children who reside or choose to attend the school. BICS values its
culturally-rich, nurturing educational environment and strives to build confident and innovative learners. The school serves students in
grades TK through 8. It is a small school with low student to teacher ratios. Approximately 31% of the student population is in Special
Education, and 46% are socioeconomically disadvantaged. The school’s mission is to foster the academic and social development of all
students, while maintaining the important cultural aspects of our native community. BICS strives to create an individualized learning
environment through the use of 1:1 ratio of technology (iPads and Chromebooks) with reliable connectivity to all of our classrooms.
Curriculum is geared toward individual student learning levels assisted teachers in providing differentiated instruction. BICS recognizes the
crucial aspect of student success linked to a whole-child approach. BICS emphasizes a climate of leadership, culture, and academics. BICS
is committed to a continuous improvement process, including promoting a strong, whole-student learning environment to support high
student achievement in school and beyond.

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 5 of 65
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Barona Indian Charter School’s greatest success for 2020-2021 was our ability to open full-time, in-person instruction for the entire school
year. With creative class scheduling, and health and safety monitoring, we were able to provide a safe environment while maintaining face-to
face instruction. We maintained a ready-stance with technology, learning platforms and teacher preparedness to pivot to distance-learning
should the need arise. Our commitment to in-person learning showed minimal learning loss for our students based on local data from
NWEA/MAPS assessments. Data shows students with learning disabilities had less learning loss than anticipated. This demonstrates that we
maintained satisfactory student outcomes during the pandemic. We were able to compare our local data from Trimester 1 and Trimester 2 .
Results indicate that at least 60% of our Students with Learning Disabilities were able to meet or exceed expected growth. This data is an
indicator that Socioeconomically disadvantaged students are performing on par with their peers and BICS will continue to support their
successes. California Dashboard for 2019 indicates local standards in the areas of Basics, Implementation of Academic Standards, Parent
and Family Engagement, Local Climate Survey, and Access to a Broad Course of Study are being met. BICS showed marked improvement
in school climate as indicated by a decline in Suspension Rate from 6.6% to 0%. We continue to get excellent buy-in from students, teachers,
counselors, classified staff and parents to create a positive and supportive learning environment.

Barona Indian Charter School's greatest success for 2021-2022 was our implementation of the Leader in Me program. In 2020-2021 we were
able to open full-time, in-person instruction. While we celebrated our success in providing a safe and healthy, face-to-face learning
environment, we found that many students showed the emotional effects of COVID restriction on families. The Leader in Me Program
addresses leadership and life skills, positive and supportive school cultures, unfinished learning, resilience and trauma-informed practices,
self-directed learning, PBIS, and more. Our entire staff, certificated and classified, participated in training and phase one of implementation in
Core 1 (first year) of the program. Our first year focused on developing the family and community partnerships; creating a plan to integrate
social-emotional development into the classroom and school culture; and building a high trust environment between students and staff. BICS
invested in keeping our students equipped with state-of-the-art technology with the purchase upgraded laptops in a 1:1 student to technology
ratio. BICS made a focused effort to create opportunities for students and families to connect, be informed and have a voice in the interest of
our school. BICS evidence of creating a supportive learning environment is evidenced by a 0% suspension rate.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Based on the last California Dashboard data released in Fall of 2019, which reflects 2018-19 state data, BICS does not have any red
indicators for English Language Arts (ELA) or Mathematics. The Orange indicator for Mathematics has emphasized the need for focus in this
area. BICS has adopted a new math curriculum and employed a Math Coach. BICS will continue providing ongoing professional
development around conceptual mathematics to improve student outcomes for all learners, including students with learning disabilities and
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socioeconomically disadvantaged students. Chronic absenteeism fell in the Red indicator range for 2019. BICS recognizes this as an area of
concern, and is working hard to decrease the number of students with chronic absenteeism. BICS has employed a Family Resource
Coordinator that works directly with families to overcome obstacles leading to chronic absenteeism. In addition, we are implementing
attendance incentives school-wide. We are already seeing positive results from these efforts. BICS will continue to focus this support in the
future, knowing consistent attendance contributes to overall academic success for our students. The 2019 Dashboard indicates Suspension
Rate in the Red range. BICS has already seen drastic improvement in this area with a decrease in Suspension rates from 6.6% to 0%. We
will continue to work to maintain this rate.

The 2022 Dashboard Indicators show a "Very High" status indicator for Chronic Absenteeism.at a rate of 22.7%. BICS continues to work
hard to implement strategies to help families overcome obstacles leading to chronic absenteeism. The chronic absenteeism rate continues
to be of concern for BICS, however is is well below the state rate of 30%. BICS recognizes the need for improvement in both Math, with a
status of "very low", and English Language Arts (ELA), with a status of "low". BICS will be implementing the iReady program in the 2023-24
SY. This program will help our teachers determine student’s needs, personalize their learning, and monitor progress throughout the school
year. This will provide targeted and individualized instruction for all of our students. In addition, iReady will give teachers the tools to provide
focused lessons in an efficient and thorough manner. The assessment tracking will provide teachers an educational pathway for each
student, as well as feedback for our students to take ownership in their own educational journey.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The LCAP includes Actions and Services to address a variety of needs identified by stakeholder groups and to achieve the LCAP goals. Our
goals were based on very small numbers due to the student population at BICS.

These include:

1. BICS will provide rigorous instruction and curriculum to promote excellence in student learning and demonstrate annual growth in
California Standards.

a) BICS will employ credentialed and highly qualified teachers for grades Pre-K-8 to maintain small class sizes.

b) BICS will employ Instructional Assistants to support instruction in General Education classrooms.

c) BICS will employ Math and Reading Specialists to provide intervention services for struggling students.

d) BICS will provide various software programs for intervention including iReady, Read Naturally, Reflex Math, DRA

e) BICS will offer a 4 week Summer Program for identified students to accelerate learning recovery.

f) BICS will expand tutoring services with an after school program for additional support for socioeconomically disadvantaged, students with
disabilities, and students below grade level achievement.

g) BICS will increase Professional Development for its teachers and staff, including the use of consultants, additional days/hours for
teachers, release time, and stipends for engaging in professional learning activities.

h) BICS will expand the science program with the adoption of TWIG Science for all grades, TK-8.
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2. BICS understands the need for a focus on the well-being of the whole child. This would include the social, emotional and physical needs of

our students.
a) BICS will address social-emotional learning, equity, achievement gaps, resilience and trauma-informed practices, self-directed learning

with the implementation of Leader in Me program, promoting leadership development in students, staff and families.

b) BICS will retain a Family Resources Coordinator to address the issue of Chronic Absenteeism and build positive relationships with our
families.

c) BICS will design incentive programs to reduce absent and tardy rates.

d) BICS will continue work in conjunction with local agencies to provide Social-emotional Services.

e) BICS will enhance our Physical Education program to promote regular physical activity of our students. All grades will work towards high
achievement on the Physical Fitness Testing (PFT), with Grades 5 and 7 completing the assessment.

f) BICS will continue to offer nutritious breakfast and lunch options to promote healthy bodies, through the National School Lunch Program.

3. Barona Indian Charter School will provide a safe and well-maintained campus to promote a better learning environment for our students
and faculty.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 8 of 65
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Barona Indian Charter School was limited in its ability to hold face-to-face meetings with stakeholders due to the pandemic, therefore BICS
relied on feedback via surveys, IEP meetings, monthly board meetings, parent/teacher conferences and Meet the Teacher Night. Multiple
staff meetings were used to obtain faculty and staff feedback and input. Student feedback was useful in the decision making process. A
public hearing was held on June 14, 2021, to obtain feedback on the draft of this LCAP, in order to finalize.

Barona Indian relied on feedback via surveys, IEP meetings, monthly board meetings, parent/teacher conferences and Meet the Teacher
Night. Multiple staff meetings were used to obtain faculty and staff feedback and input. Student feedback was useful in the decision making
process. A public hearing was held on June 14, 2021 to obtain feedback on the draft of this LCAP, in order to finalize.

Barona Indian Charter School strategically worked to increase the engagement of all educational partners. BICS made a focused effort to
create opportunities for families to connect, be informed and have a voice in the interest of our school. BICS held monthly meetings open to
all parents/guardians to have coffee with the principal. These meetings developed into a parent group that supported our school in many
events and activities. We plan on expanding the parent group in the next school year. There were regular All-Staff meetings and All-teacher
meetings to encourage input from faculty and staff feedback. Student feedback via MRA (Measurable Results Assessment) from our Leader
in Me platform was useful in the decision making process. Display kiosks were added to campus to increase the flow of information to our
families. BICS relied on feedback via surveys, IEP meetings, monthly board meetings, parent/teacher conferences and Meet the Teacher
Night. A public hearing was held on June 21, 2022, to obtain feedback on the draft of this LCAP, in order to finalize.

A summary of the feedback provided by specific educational partners.

BICS encourages stakeholder input in the strategic and comprehensive planning of the LCAP goals. Responses from surveys, parent
feedback, student and staff members input resulted in prioritizing efforts in the areas of extra-curricular activities, continued expansion of our
tutoring program, implementation and expansion of our child nutrition program, and more parent involvement opportunities. Another area of
continued discussion was the school’s rate of chronic absenteeism and how it affects the achievements of students.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Stakeholder feedback continues to highlight the need for a focus on the well-being of the whole child. This would include the social,
emotional and physical needs of our students. Chronic absenteeism is an issue that affects both the socio-emotional and academic success
of children. BICS will focus on building relationships with our families as a means to help with this issue. A call for additional support with
math and reading intervention will prompt BICS to examine the need to expand tutoring services in an afterschool program. Stakeholder
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surveys indicate that parents and students feel safe at the school and BICS is committed to maintaining this environment through the
adoption of additional services that promote a positive school culture.
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Goal
Goal #

Description
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1 Provide rigorous instruction and curriculum to improve student learning and demonstrate annual growth in California
Standards in the areas of math and ELA, particularly in low-income and Special Education populations.

An explanation of why the LEA has developed this goal.

This goal supports our vision as part of our strategic action planning process in years prior to the LCAP 2021-24 term. The following areas
were considered in the development of the focused goal:
BICS is committed to the highest level of academic achievement through effective implementation of the California Standards in ELA,
mathematics, and all other content areas. With supports and strategies in place, we will see an increase in state and local student
assessment data, especially in the area of literacy and math, with the long term goal of all students reaching Standard Achievement.
Academic Performance is measured by MAPS/CAASPP data and demonstrates growth for each student group. Supplemental supports will
be provided to economically disadvantaged students and students with learning disabilities by maintaining 100% fully credentialed teachers
in appropriate assignments as measured by credential audits. This goal supports Priority 1: (Conditions of Learning), Priority 2:
(Implementation of State Standards, Priority 4: (Pupil Achievement) and Priority 7: (Course Access).

Measuring and Reporting Results

Desired Outcome for

distance from
standard

standard

Socioeconomically
disadvantaged: 42.1
points below standard

Students with
disability (N=12):

Socioeconomically
disadvantaged: 85%
below standard

Students with
disability (N=16):
100% below standard

standard

Socioeconomically
disadvantaged: 39.7
points below standard

Students with
disability (N=14):

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
CAASPP English 2018-2019 2020-2021 2021-2022 All students:
Language Arts All Students: All Students: All Students: 38 points below
Measured by points  |47.9 points below 72% below standard | 68.5 points below standard

Socioeconomically
disadvantaged:

32 points below
standard

Students With
Disabilities:

2023-24 Local Control and Accountability Plan for Barona Indian Charter School
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
129 points below 121.1 points below establish baseline in
standard standard 2021-2022
CAASPP Math 2018-2019 2020-2021 2021-2022 All students:
Measured by points | All Students: All Students: All Students: 72 points below
distance from 87.8 points below 89% below standard | 106.2 points below standard

standard standard standard
Socioeconomically Socioeconomically
Socioeconomically disadvantaged: Socioeconomically disadvantaged:
disadvantaged: 100% below standard |disadvantaged: 52 points below
67.6 points below 106.3 points below standard
standard Students with standard
disability (N=16): Students With
Students with 94% below standard | Students with Disabilities:
disability (N=12): disability (N=14): establish baseline in
135 points below 143.6 points below 2021-2022
standard standard
NWEA/MAPS 2020-2021 2021-2022 2022-2023 70% in all subgroups

Language Arts scores
Measured by Percent
of students growth
met or exceeded

All Students: 49.1%

Socioeconomically
disadvantaged: 59%

Students with
disability: 41%

All Students: 30.36%

Socioeconomically
disadvantage 50%

Students with
disability: 58%

All Students: 34.08%

Socioeconomically
disadvantage 74%

Students with
disability: 58%

NWEA/MAPS Math
scores

Measured by Percent
of students growth
met or exceeded

2020-2021
All Students: 37.5%

Socioeconomically
disadvantaged: 67%

2021-2022
All Students: 51%

Socioeconomically
disadvantaged: 64%

2022-2023
All Students: 46.54%

Socioeconomically
disadvantaged: 74%

70% in all subgroups

2023-24 Local Control and Accountability Plan for Barona Indian Charter School
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Students with Students with Students with
disability: 24% disability: 75% disability: 63%
NWEA/MAPS 2020-2021 2021-2022 2022-2023 70% in all subgroups

Reading scores
Measured by Percent
of students growth
met or exceeded

All Students: 50%

Socioeconomically
disadvantaged: 50%

Students with
disability: 59%

All Students: 34%

Socioeconomically
disadvantaged: 57%

Students with
disability: 33%

All Students: 47.28%

Socioeconomically
disadvantaged: 70%

Students with
disability: 72%

Envision Math
Implementation
Measured by

2020-2021
109 students enrolled
in Envision Math

2021-2022
All students enrolled
in Envision Math

2022-2023
All students enrolled
in Envision Math

All students are using
Envision Math
Curriculum

classroom observation | Curriculum Curriculum Curriculum
and students enrolled
Envision Teacher 2020-2021 2021-2022 2022-2023 All staff fully trained

Professional
Development

Measured by hours of

completed PD

1 Hour of PD in
Envision Math per
Teacher completed

0.5 Hours of PD in
Envision Math per
Teacher completed
due to virtual only
format.

0.5 Hours of PD in
Envision Math per
Teacher completed
due to virtual only
format.

Full Implementation of

Developmental
Reading Assessment
(DRA)

Measured by students

fully assessed

2020-2021
DRA assessments
complete for Grade 1

2021-2022

DRA assessments
complete for all
grades (K-8)

2022-2023

DRA assessments
complete for all
grades (K-8)

All Grades K-8
utilizing DRA
assessments

2023-24 Local Control and Accountability Plan for Barona Indian Charter School
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Developmental Baseline to be Baseline established |Baseline established TBD after baseline is
Reading Assessment |established in 2021- |at 54.5% of students |at 55.5% of students established

(DRA)

Measured by students
at grade level or
above

2022

at grade level or
above for grades K-8

at grade level or
above for grades K-8

*Updated 2021-22 -
61% of students at
grade level or above
for grades K-8

DRA Teacher
Professional
Development

2020-2021
1 Hour of PD in DRA
per Teacher

2021-2022
All teachers K-8
completed 1 Hour of

2022-2023
All teachers K-8
completed 1 Hour of

All teachers fully
trained in DRA

Measured by hours of |completed PD in DRA PD in DRA
completed PD
Summer School No Baseline Baseline established |Baseline established TBD after first
Measured by enrolled |Established at: at: summer school
students All Students: 23 All Students: 11 session

All Students: *Updated 2021-22 -

Socioeconomically
disadvantaged:

Socioeconomically
disadvantaged: 6

Socioeconomically
disadvantaged: 11

30 enrolled students

Students with Students with
Students with disability: 9 disability: 11
disability:
After School No Baseline Baseline established |Baseline established TBD after assessing
Measured by Established at 68% participation in |at 68% participation in After School program
participation grades 5-8 grades 5-8 *Updated - 2021-22 -
All Students: All Students: 70%

Socioeconomically
disadvantaged:

Students with
disability:

All Students: 68%
participated

Socioeconomically
disadvantaged: 27%

All Students: 62%
participated

Socioeconomically
disadvantaged: 26%

participation in grade
3-8

2023-24 Local Control and Accountability Plan for Barona Indian Charter School
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Desired Outcome for

support small class
sizes

Measured by Teacher
to Student Ratio

1:16 teacher to
student ratio
Grades 3-8:
1:24 teacher to
student ratio

maintained staffing to
support small class
sizes

Grades TK-2:
averaged 1:12 teacher
to student ratio
Grades 3-8:

averaged 1:18 teacher
to student ratio

maintained staffing to
support small class
sizes

Grades TK-2:
averaged 1:10 teacher
to student ratio
Grades 3-8:

averaged 1:18 teacher
to student ratio

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Students with Students with
disability: 14% disability: 18%
Maintain Staffing to Grades TK-2: In 2021-2022 BICS In 2022-2023 BICS GradesT K-2:

1:16 teacher to
student ratio
Grades 3-8:
1:24 teacher to
student ratio

Specialized Staff:
Math Coach
Reading Specialist

Retain one Math
Coach Consultant

Did not retain Math
Coach. Plan to retain
for the 2022-2023
school year. Hired a
part-time Reading
Specialist for 2021-
2022 school year

Did not retain Math
Coach. Plan to retain
for the 2023-2024
school year. Hired a
part-time Reading
Intervention Specialist
for 2022-2023 school
year

Maintain staffing of
specialized faculty

Actions

Action # Title

1.1 Improve Math

Program

Description
Classroom teachers will fully adopt Envision Math Curriculum and

Total Funds
$7,425.00

Supplemental Material for all grade levels. Teachers will review
student achievement data to determine progress. Teachers will utilize
curriculum tools and assessments to support student achievement,
including students with disabilities and socioeconomically
disadvantaged students.

2023-24 Local Control and Accountability Plan for Barona Indian Charter School

Contributing
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Action #  Title Description Total Funds Contributing

Math Coach will provide bi-weekly consultations with teachers by
grade level to support the implementation of Envision Math to keep
them on track on pacing and reviewing student achievement data to
determine when students need additional support and interventions.
Teachers will be able to fully implement the program with fidelity for all

students.
1.2 Instructional BICS will hire a fully qualified Instructional Specialist for intervention $32,553.00 Yes
Specialist services to improve student learning and academic achievement by

increasing monitoring and support for students needing additional
math help. The Instructional Specialist will support students with
disabilities and socioeconomically disadvantaged students. Students
who receive interventions will show increased achievement levels in
Math and Reading.

BICS will fully implement the Developmental Reading Assessment
(DRA) program in all grades. Classroom teachers will administer
assessments in all classes K-8. Teachers will create student portfolios
to follow students through the grade levels. Teachers will use DRA
intervention tools to support students including students with
disabilities and socioeconomically disadvantaged students.

The Lead DRA (Developmental Reading Assessment) Coordinator will
provide all teachers with sufficient training in DRA for the purpose of
full implementation of the DRA program for all grade levels.

1.3 Summer School/ BICS will offer a Summer School program that is designed for all $13,000.00 Yes
After School Support | students, especially below grade level, special education and
for ELA/Math socioeconomically disadvantaged students, for extended support and

intervention during the summer break. Our program will focus primarily
on Math and ELA skills and also include STEAM activities for a broad
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Action #  Title Description Total Funds Contributing

learning experience. Progress will be measured by local assessment
data to show academic progress for these students

BICS will provide After school support for struggling students and
students requiring structured time for homework, support and
intervention, for those students with learning disabilities, and support
for socioeconomically disadvantaged students.

1.4 Maintain Small Class |BICS will hire sufficient, qualified staff to maintain small class sizes $575,069.00 Yes
size with a maximum of a teacher to student ratio as follows:
Grades TK-2: 1:16 teacher to student ratio
Grades 3-8: 1:24 teacher to student ratio
Small class sizes will allow more individualized attention and provide
all students with quality academic support, and also to address the
specific needs of our students with disabilities - both in the Special Ed
and General Ed settings.

15 Academic and Dedicated classroom instructional aides will provide focused academic $34,392.00 Yes
Behavior Supports for |interventions utilizing data analysis from local assessments from
Students(MTSS) NWEA, Lexia, IStation and Reflex Math, to enhance learning

outcomes for all students, including socioeconomically disadvantaged
pupils and students with disabilities. Classroom instructional aides will
also provide behavior support to contribute to positive class culture.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goal
Goal #

Description
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2 To support the social, emotional, and physical well-being of our students and staff, and promote self-awareness, self-
management, responsible decision-making, and relationship skills.

An explanation of why the LEA has developed this goal.

This goal supports our vision as part of the strategic action planning process prior to the LCAP 2021-24 term. The following areas were
considered important when considering the development of learning goal with a focus on the whole child:
BICS is dedicated to the improvement of overall school attendance rates, chronic absenteeism and tardy rates. Consistent tracking and
follow up with chronically absent students will show a decrease in chronic absenteeism rates as measured by the California School
Dashboard. BICS will maintain/decrease Pupil Suspension and Expulsion rates as measured by the California School Dashboard through the
implementation of MTSS strategies. BICS will launch a new SEL program to increase the percentage of students and families that report a
sense of safety and school connectedness as well as developing life-ready leaders. Through the expansion of our physical education
program and provision of nutritious snacks and lunches BICS will see an increase in the percentage of students meeting the Physical Fitness
Test. Qualified and trained staff will support students who require more behavioral, and/or emotional interventions. BICS will partner with the
community to increase collaboration between school, student and families to promote a positive whole child approach. This goal supports
Priority 3: (Parental Involvement (Engagement), Priority 5: Pupil Engagement (Engagement) and Priority 6: School Climate (Engagement)

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

School Attendance
Rates

2018-2019
All students:93%

2021-2022
All students: 89%

2022-2023
All students: 91.2%

All students 95%

Chronic Absenteeism
rates

(10% or more enrolled
school days)

2018-2019
All students: 27.2%

Socioeconomically
disadvantaged: 20.5%

2021-2022
All students: 50.5%

Socioeconomically
disadvantaged: 17%

2022-2023
All students: 41%

Socioeconomically
disadvantaged: 12%

17% Chronic
Absenteeism rate for
all student groups

2023-24 Local Control and Accountability Plan for Barona Indian Charter School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Students with
disability: 21.1%

Students with
disability: 15%

Students with
disability: .08%

Suspension and
Expulsion rates
Measured by
Percentage of
Students Suspended
at Least One Time

2020-2021
All students: 0%

Socioeconomically
disadvantaged: 0%

Students with
disability: 0%

2021-2022
All students: 2%

Socioeconomically
disadvantaged: 1%

Students with
disability: 0%

2022-2023
All students: 0%

Socioeconomically
disadvantaged: 0%

Students with
disability: 0%

Maintain 0%
Suspension/
Expulsion Rate for all
students

Tardy rates
Measured by
percentage of
students with
unexcused late arrival

2020-2021
All students: 4.55%

Socioeconomically
disadvantaged: 7.6%

Students with
disability: 4.25%

2021-2022
All students: 18.8%

Socioeconomically
disadvantaged: 18.5%

Students with
disability: 18.7%

2021-2022
All students: 18.75%

Socioeconomically
disadvantaged: 24%

Students with
disability: 11%

3.5% Tardy Rate for
all student groups

California Healthy
Kids Survey School
Measured by % of
student
Connectedness

No Baseline
Established

TBD

Physical Fitness Test

Grades 5

Measured by number

of students meeting at
least five (5) of six (6)

Healthy Fitness Zone

Standards

69% meeting at least
5 out of 6 HFZ
standards

2021-2022

92% meeting at least
5 out of 6 HFZ
standards

2022-2023
100% participation

75% meeting at least
5 out of 6 HFZ
standards

2023-24 Local Control and Accountability Plan for Barona Indian Charter School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

support small class
size

teachers, 1 Physical
Education Teacher, 1
Special Education
Director/Teacher

6 General Education
teachers, 1 Physical
Education Teacher, 1
Special Education
Director/Teacher

6 General Education
teachers,1 Special
Education
Director/Teacher

Southern Indian 36 hours per year 2021-2022 2022-2023 48 Hours per year
Health - Mental (Grades 6-8) 22 Hours (due to 27 Hours (Grades 3-8)
Health Services and COVID restrictions)
Counseling
Measured by hours
served per year
Adopt new SEL No Baseline 2021-2022 2022-2023 Full implementation
program Established Adopted Leader in Me | Adopted Leader in Me school-wide
Program Program
Began Core 1 Began Core 2
Maintain staffing to 6 General Education |2021-2022 2022-2023 Maintain fully

credentialed and
qualified staff to
support small class
size

Provide opportunities
to partner with families
Measured by number
of school events,
workshops, volunteer
opportunities and
parent/family
meetings

2020-2021

5 opportunities/events
for family engagement
(restricted by COVID)

2021-2022

11
opportunities/events
for family engagement

2022-2023

26
opportunities/events
for family engagement

Increase engagement
opportunities to 15 per
year

Actions

2023-24 Local Control and Accountability Plan for Barona Indian Charter School

Page 21 of 65


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions

34 of 105

Action #  Title Description Total Funds Contributing
2.1 Improve Overall BICS understands consistent attendance contributes to higher $23,248.00 Yes
Attendance academic achievement and a positive school climate. We will

approach the issue of chronically absent and tardy students with
multiple strategies.

ATTENDANCE RATE: BICS will improve attendance rates with
systematically monitoring attendance. BICS will implement a new
communication and data tracking program (Infinite Campus) to
upgrade the attendance tracking and increase communication with
families.

CHRONIC ABSENTEEISM: BICS will to employ a Family Resource
Coordinator to build positive relationships with families and create
systems to reduce the barriers leading to chronic absenteeism. Our
Family Resource Coordinator will increase monitoring and support for
socioeconomically disadvantaged students, and students with
disabilities with the goal of decreasing Chronic Absenteeism rates.

TARDY RATE: BICS will utilize attendance incentive strategies to
increase the overall attendance rate, decrease tardy rates and
promote on-time arrivals for all students.

2.9 Maintain Suspension |BICS will maintain Suspension and Expulsion rates of <1% by $14,748.00 Yes
and Expulsion rate of | continuing to build a positive school culture and utilize a behavioral
<1% intervention program to promote student well-being.

BICS will provide behavioral improvement programs; school
connectedness plan; and other student well-being initiatives.

Teachers and staff will participate in professional development to fully

implement our SEL program to provide social and emotional support
services for students.
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Action #  Title Description Total Funds Contributing

2.3 Student and Staff The adoption and full implementation of a new schoolwide SEL $19,500.00 Yes
Well-Being Initiative | program will address social-emotional learning, equity, achievement
gaps, resilience and trauma-informed practices for our school.

Teachers and staff will receive training to integrate strategies and
systems into classrooms and across campus.

Improve and/or increase services to support the social, emotional, and
physical well-being of students and promote compassionate care for
self, others, and the community. Provide social and emotional
supports for students with disabilities and socioeconomically
disadvantaged student groups.

Improve staff communication through multiple strategies including SEL
program implementation and assessments for positive work place
culture.

Conduct an annual student survey to determine the level of safety and
connnectedness felt by students

2.4 California Healthy BICS will administer student, faculty and/or parent survey, to improve $1,400.00 No
Kids Surveys school climate, pupil engagement, parent involvement, and academic
(Grades 5 to 8) achievement, using data from California Healthy Kids Survey, to

identify the needs of vulnerable subgroups. Improve and/or increase
services to support the social, emotional, and physical well-being of
students and promote compassionate care for self, others, and the

community.
2.5 Physical Education |BICS will enhance its Physical Education program tp promote $97,546.00 Yes
and Nutrition increased physical activity and healthy nutrition for our all students.

The Physical Education teacher will administer annual the Physical
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Action #  Title Description Total Funds Contributing

Fitness Test in grades 5 and 7, for the purpose of helping students
start life-long habits of regular physical activity.

2.6 Mental Health and Southern Indian Health Counsellors will hold bi-weekly diversity group $2,000.00 Yes
Counselling Services 'meetings with students in grades 6th thru 8th to strengthen social
connections and emotional wellness.

2.7 Partner with Families |BICS will provide opportunities for school - family interactions (school $6,000.00 Yes
events, parent in-put meetings, volunteer opportunities, community
involvement) in order to create stronger relationships between
parents, students, community and school to strengthen the students
overall academic achievement and emotional wellbeing.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goal
Goal #

Description
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3 Barona Indian Charter school will provide a safe and well-maintained campus to promote a better learning environment for
our students and faculty.

An explanation of why the LEA has developed this goal.

BICS understands that students will have a more positive school experience if they learn and grow in an environment that is safe and clean.
Our stakeholder groups have identified the importance of the safety and cleanliness of our campus when considering the development of this
goal. This goal supports Priority 5: Pupil Engagement (Engagement) and Priority 6: School Climate (Engagement).

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Routine inspection of
buildings and grounds
and replacement of
broken furniture and
equipment

Annual inspection of
all building and
grounds

Annual inspection of
all building and
grounds

Annual inspection of
all building and
grounds

Tri-annual inspection
of all buildings and
grounds to support a
well-maintained
campus

Daily cleaning and
sanitizing of all

Classrooms and
offices are cleaned on

Classrooms and
offices are cleaned on

Classrooms and
offices are cleaned on

Maintain Baseline

classrooms and a daily basis a daily basis a daily basis
offices
Actions
Action #  Title Description Total Funds Contributing
3.1 Facilities BICS will conduct routine inspections of our facilities to ensure all $85,000.00 No
buildings and structures are in excellent condition and free from safety
hazards. Repairs to grounds, playground structure and facilities will
be completed as necessary by the Facility Maintenance Crew. This will
ensure a healthy and safe environment for our students.
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Action #  Title Description Total Funds Contributing
3.2 Campus BICS will provide adequate furniture, equipment and structures to $10,000.00 No
Improvements maintain a campus that is efficient and effective for all students and

staff to learn and work.

3.3 Campus supervisor | BICS will fully staff our school with a Campus Supervisor and Campus $41,011.00 No
and attendants Attendants that are trained to oversee the safety of our students and
the conditions of our facility, which will create a sense of well-being
with all of our students and staff.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
4

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
5

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

71,457

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

9.26% 0.00% $0.00 9.26%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Goal 1:

Achievement data for Socioeconomically Disadvantaged students at BICS has indicated that this group tends to be our higher achieving
students. This actions in Goal #1 are based on our need to maintain and continue to improve outcomes for this student group. BICS will
continue to maintain small class sizes and provide instructional aides to support low-income students in their academic progress and help
with behavioral interventions. BICS will also created additional extended learning opportunities with a summer and after school program. This
will assist working parents that may not have the time and resources to provide extra support for their children. The free Before and After
School Care programs that are offered by our school allow low-income families to choose BICS as a place for their children to thrive.

Goal 2:

The actions in Goal #2 support our low-income children in the socio-emotional and physical health areas. Many students are facing social,
emotional and physical health challenges at school and at home. BICS will expand the focus on SEL with the adoption of a schoolwide
initiative, as a way to increase and improve services for low-income students, that may have experienced some educational challenges due
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to the COVID-19 pandemic over the last two school years. Free snack and lunch options will allow this student group to access healthy and
nutritious food while at school. Over 20% of our low-income students are chronically absent. Our Family Resource Coordinator will work to
improve Chronic Absenteeism rates by working closely to build relationships with families, and assist low-income students with obstacles
leading to chronic absenteeism. Low-income students in grades 6th through 8th will have access to mental health supports on a bi-weekly
basis, free of charge. BICS will work hard to build relationships with families, to partner in the achievement of our students' academic
achievement and overall well-being.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

Barona Indian Charter School will continue and increase support for socioeconomically disadvantaged students, specifically in our Goals 1
and 2. The original design of our school model meets many of the needs our low-income families face. Free before and after school care
provides supervision and activities for students of working parents that may need this extended time support. Small class sizes provide extra
attention for these students, and the ability for teachers to recognize when students may need interventions very quickly. BICS looks forward
to increasing the extended learning times with a summer school program and also an after school program to provide low-income students
the opportunity to get direct support with teachers, in order to close achievement gaps and advance academic progress. Our nutrition
program provides snack and lunch options too, at no cost to our low-income families. Data has shown a higher than expected achievement in
this student group as a result of our school model. BICS services for low-income students goes far beyond the increased percentage
budgeted. We are proud to provide a school choice for many low-income families that may not otherwise exist.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 1:26
classified staff providing
direct services to students

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 34 of 65



47 of 105

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
certificated staff providing
direct services to students

1:15
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHeLate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $661,709.00

m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$136,634.00 $164,549.00 $962,892.00 $786,896.00 $175,996.00

1 Improve Math Low Income $3,400.00 $4,025.00 $7,425.00
Program

1 1.2 Instructional Low Income $32,553.00 $32,553.00
Specialist

1 1.3 Summer School/ After Low Income $13,000.00 $13,000.00
School Support for
ELA/Math

1 14 Maintain Small Class  Low Income $482,505.00 $67,134.00 $25,430.00 $575,069.00
size

1 1.5 Academic and Low Income $30,367.00 $4,025.00 $34,392.00
Behavior Supports for
Students(MTSS)

2 2.1 Improve Overall Low Income $17,473.00 $5,775.00 $23,248.00
Attendance

2 2.2 Maintain Suspension Low Income $14,748.00 $14,748.00
and Expulsion rate of
<1%

2 2.3 Student and Staff Low Income $19,500.00 $19,500.00
Well-Being Initiative

2 2.4 California Healthy All $1,400.00 $1,400.00
Kids Surveys (Grades
510 8)

2 2.5 Physical Education Low Income $97,546.00 $97,546.00
and Nutrition

2 2.6 Mental Health and Low Income $2,000.00 $2,000.00
Counselling Services

2 2.7 Partner with Families =~ Low Income $6,000.00 $6,000.00

3 3.1 Facilities All $35,000.00 $50,000.00 $85,000.00

3 3.2 Campus All $10,000.00 $10,000.00
Improvements
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3.3 Campus supervisor All $41,011.00 $41,011.00
and attendants
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2023-24 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIaC;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
771682 71,457 9.26% 0.00% 9.26% $574,298.00 0.00% 74.42 % Total: $574,298.00
LEA-wide
Total: $574,298.00
Limited Total: $0.00
Schoolwide
Total: $574,298.00
Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.1 Improve Math Program Yes LEA-wide Low Income $3,400.00
Schoolwide
1 1.2 Instructional Specialist Yes LEA-wide Low Income $32,553.00
Schoolwide
1 1.3 Summer School/ After Yes LEA-wide Low Income Grades 2-8
School Support for Schoolwide
ELA/Math
1 1.4 Maintain Small Class size Yes LEA-wide Low Income $482,505.00
Schoolwide
1 1.5 Academic and Behavior Yes LEA-wide Low Income $30,367.00
Supports for Schoolwide
Students(MTSS)
2 21 Improve Overall Attendance Yes LEA-wide Low Income $17,473.00
Schoolwide
2 2.2 Maintain Suspension and Yes LEA-wide Low Income
Expulsion rate of < 1% Schoolwide
2 2.3 Student and Staff Well- Yes LEA-wide Low Income
Being Initiative Schoolwide
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Increased or

Action # Action Title
Improved
Services?
2 2.5 Physical Education and Yes
Nutrition
2 2.6 Mental Health and Yes
Counselling Services
2 2.7 Partner with Families Yes

Unduplicated
Student Group(s)

LEA-wide Low Income
Schoolwide
LEA-wide Low Income
Schoolwide
LEA-wide Low Income
Schoolwide
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Planned
Expenditures for
Location Contributing
Actions (LCFF

$2,000.00

$6,000.00

51 of 105

Planned
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Improved
Services (%)
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2022-23 Annual Update Table

LasEredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $947,717.00 $950,194.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Improve Math Program $13,000.00 $10,682
1 1.2 Instructional Specialist Yes $19,700.00 $30,415
1 1.3 Summer School/ After School Yes $13,000.00 $19,067
Support for ELA/Math
1 1.4 Maintain Small Class size Yes $637,655.00 $561,637
1 1.5 Academic and Behavior Supports Yes $42,072.00 $33,893
for Students(MTSS)
2 2.1 Improve Overall Attendance Yes $30,953.00 $28,018
2 2.2 Maintain Suspension and Expulsion Yes $14,010
rate of < 1%
2 23 Student and Staff Well-Being Yes $19,000.00 $16,457
Initiative
2 24 California Healthy Kids Surveys No $1,400.00 $0
(Grades 5 to 8)
2 2.5 Physical Education and Nutrition Yes $10,000.00 $95,846
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

2 2.6 Mental Health and Counselling Yes $1,965
Services

2 2.7 Partner with Families Yes $4,000.00 $5,768

3 3.1 Facilities No $66,500.00 $76,100

3 3.2 Campus Improvements No $30,000.00 $18,491

3 3.3 Campus supervisor and attendants No $60,437.00 $37,845
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2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoproved Percentage of
Concentration Expenditures (LCFF Funds) Contributing SeF:"vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
58,343 $631,587.00 $663,787.00 ($32,200.00) 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.1 Improve Math Program Yes $13,000.00 $1,682.00
1 1.2 Instructional Specialist Yes $500.00 $30,415.00
1 1.3 Summer School/ After School Yes
Support for ELA/Math
1 1.4 Maintain Small Class size Yes $558,015.00 $470,680.00
1 1.5 Academic and Behavior Yes $37,572.00 $29,413.00
Supports for Students(MTSS)
2 21 Improve Overall Attendance Yes $8,500.00 $14,008.00
2 2.2 Maintain Suspension and Yes $14,010.00
Expulsion rate of < 1%
2 2.3 Student and Staff Well-Being Yes
Initiative
2 2.5 Physical Education and Yes $10,000.00 $95,846.00
Nutrition
2 2.6 Mental Health and Counselling Yes $1,965.00
Services
2 2.7 Partner with Families Yes $4,000.00 $5,768.00
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2022-23 LCFF Carryover Table

10. Total

Percentage to 7. Total 8. Total 11. Estimated
. 6. Estimated LCFF Increase or Estimated o Actual 12. LCFF
9. Estimated Estimated
Actual LCFF | Carryover — Improve Actual Actual Percentage of | Carryover —
Supplemental | Percentage Services for | Expenditures Increased or | Dollar Amount

13. LCFF
Carryover —
Percentage
(12 divided by
9)

Actual LCFF

Base Grant

(Input Dollar
Amount)

Percentage of
and/or (Percentage the Current for ———y Improved (Subtract 11

Concentration | from Prior School Year | Contributing Services Services from 10 and
Grants Year) (6 divided by 9 Actions (%) (7 divided by | multiply by 9)
+ Carryover | (LCFF Funds) y 9, plus 8)

709,770 58,343 0.00% 8.22% $663,787.00 0.00% 93.52% $0.00 0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 45 of 65



58 of 105

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 48 of 65



61 of 105

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

¢ Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
e Metric: Indicate how progress is being measured using a metric.

e Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

e Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 2 Outcome: When completing the LCAP for 2023—-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

e Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA'’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)
e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table

2023-24 Local Control and Accountability Plan for Barona Indian Charter School Page 61 of 65



74 of 105

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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LEASE

This Agreement is entered into between the Barona Band of Mission Indians (“Tribe””) and Barona
Indian Charter School, Inc. (“School”) for use of the facilities described in this Agreement.

1. Term

This Agreement shall be in effect for one year, beginning July 1, 2023, unless terminated by either
party.

2. Premises

The premises leased shall be as indicated in Exhibit A. School agrees to use the leased premises
solely for the purpose of operating a K-8 charter school and for no other purpose without the
express written consent of the Barona Tribal Council.

3. Fee

The fee for the leased premises shall be $95,300 per year, payable quarterly in advance, which
includes routine cleaning and maintenance of the premises.

4. Equipment

Unless School receives Tribal Council approval, School shall remove all equipment, and other
personal property, at its sole expense, upon the termination of this Agreement. Any property left
on the leased premises at the time of termination shall become the property of Tribe.

5. Notices

Any notice or payment required to be given must be made by personal delivery or any form of
mail that provides a receipt to the sender. Unless written consent is received otherwise, notices
will be effective upon receipt.

All notices required or desired to be given hereunder shall be addressed to the parties at their
respective addresses set forth below, unless a different address has been designated in writing:

Tribe: Tribal Chairperson
Barona Band of Mission Indians
1095 Barona Rd.
Lakeside, CA 92040

School: Board of Directors Chairperson
Barona Indian Charter School, Inc.
1095 Barona Rd.
Lakeside, CA 92040
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6. Amendments

Any amendments to this agreement must be in writing and approved by the Barona Tribal Council.

Tribe

Barona Band of Mission Indians

Raymond Welch
Chairman

School

Barona Indian Charter School, Inc.

Tawnya Phoenix
Vice-Chairperson
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> State of California Emai/:' credentials@ctc.ca.gov
. Commission on Teacher Credentialing Website: www.ctc.ca.gov
Certification Division
*/ 1900 Capitol Avenue
Sacramento, CA 95811-4213

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year: 2023-2024
Revised Declaration of Need for year: 2023-2024

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL

Name of District or Charter; B&rona Indian Charter District CDS Code: 3/ 68189 6120901

Name of County: San Diego County CDS Code: 37 10371 0000000

By submitting this annual declaration, the district is certifying the following:
e Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

o If asuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meeting held on 06 /20 /2023 certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

» Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in
force until June 30, 2024

Submitted by (Superintendent, Board Secretary, or Designee):

Julie Cushman Principal/Director
Name Signature Title
(619) 443-7280 (619) 443-0948 06/20/2023
Fax Number Telephone Number Date

1095 Barona Road, Lakeside, CA 92040

Mailing Address

jcushman@mybics.org

EMail Address

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY, CHARTER SCHOOL OR NONPUBLIC SCHOOL
AGENCY

Name of County San Diego County CDS Code 37 10371 0000000

Name of State Agency Barona Indian Charter

Name of NPS/NPA County of Location
CL-500 6/2021 Page 1 of 4
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declaration on 06 /20 /2023 3t |east 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form.

2024

The declaration shall remain in force until June 30,

» Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Julie Cushman (619) 443-0948 Principal/Director
Name Signature Title
(619) 443-7280 06/20/2023
Fax Number Telephone Number Date
1095 Barona Road, Lakeside, CA 92040
Mailing Address

jcushman@mybics.org

EMail Address

» This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision.

Type of Emergency Permit Estimated Number Needed
CLAD/English Learner Authorization (applicant already 1

holds teaching credential)

Bilingual Authorization (applicant already holds teaching 1

credential)

List target language(s) for bilingual authorization:
Spanish

Resource Specialist

Teacher Librarian Services

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 6/2021 Page 2 of 4
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Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single

Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT

ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

N (- O

AUTHORIZATION(S) FOR SINGLE SUBJECT LIMITED ASSIGNMENT
PERMITS (A separate page may be used if needed)

ESTIMATED NUMBER NEEDED

CL-500 6/2021

Page 3 of 4
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

e A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

e Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL

Has your agency established a District Intern program? Yes [[] No

If no, explain. -€SS than 120 students in a very rural environment

Does your agency participate in a Commission-approved Yes U [No
college or university internship program?

If yes, how many interns do you expect to have this year?

If yes, list each college or university with which you participate in an internship program.

If no, explain why you do not participate in an internship program.
Less than 120 students in a very rural environment

CL-500 6/2021 Page 4 of 4
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Southern Cal Telecom, Inc.
12090 WOODSIDE AVENUE
LAKESIDE, CA 92040-2916 US
+1 6193909942
AP@socaltel.com
www.socaltel.com

ADDRESS

Barona

Barona Band of Mission Indians
1095 Barona Rd.

CA.

Lakeside, CA 92040

ESTIMATE # DATE
7572 05/02/2023

SALES REP
Paul

DATE ACTIVITY

Materials
Materials

Materials

Equipment

Equipment

Equipment

Equipment

Equipment

Consumables

Labor
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Estimate

SHIP TO

Barona

Barona Band of Mission Indians
1095 Barona Rd.

CA.

Lakeside, CA 92040

JOB NAME
Wahsega Project

DESCRIPTION QTyY RATE AMOUNT
Material: Cat6 Non-Plenum - White 16 50.00 800.00T
Material: RJ45 Mod termination 16 1.325 21.20T
ends

Material: LD5 Panduit cable 15 22.68 340.20T

raceway 6’ sticks, and LD5 Panduit
connector pieces

Equipment/Part: Wahsega Carina 1 499.00 499.00T
Event Manager LITE WL-EM-CAR-

LITE

Equipment/Part: Wahsega Carina 1 1,947.00 1,947.00T
Lite 3 Year Term WL-CAR-LITE-3

Equipment/Part: Wahsega Carina 7 539.00 3,773.00T
Outdoor IP Speaker WL-SPKR-OF-

CAR

Equipment/Part: Wahsega Carina 1 399.00 399.00T
PBX Lite WL-PBX-CAR-LITE

Equipment/Part: Wahsega Carina 9 729.00 6,561.00T
Small IP Display WL-IPD-SPKR-

510-CAR-F

Consumables 1 300.00 300.00
Labor to run, terminate, test, and 1 6,080.00 6,080.00

label 16 cables for Wahsega
devices. Install Panduit in M/P &
Library buildings. Install 9 IP
Displays, 7 Outdoor speakers, and
program the system.
SUBTOTAL 20,720.40

TAX 1,111.38

TOTAL $21,831.78



SOUTHLAND TECHNOLOGY

8053 Vickers 5t., 5an Diego, CA 92111
Tel: 858-694-0032  Fax: 858-694-0038

85 of 105

SALES QUOTE

Duns: 016379153 GSA: GS-35F-0351N $Q-137645 6/15/2023
Customer Ship To
BARONA INDIAN CHARTER SCHOOL BARONA INDIAN CHARTER SCHOOL
YVONNE La CHAPPA 1095 BARONA RD
1095 BARONA RD LAKESIDE, CA 92040
LAKESIDE, CA 92040 UNITED STATES
UNITED STATES Tel: 619-443-0948
Tel: 619-443-0948
Account PO # Reference Terms Due Date
7325 DUE UPON RECEIPT 6/15/2023
Quotation Account Rep Ship VIA Page
S0-137645 Jeri Canfield Best Method 1

L Item Brand Description Oty Price| UM Amount

1

21169901 APPLE IPAD 10TH GEN 10.9-INCH 64GB WI-FI 50 $515.00 EA $25,750.00

3 SILVER #MPQO3LL/A

4 (* no cellular)

5/EWRF14 ELECTRONIC WASTE FEE - LESS THEN 15 INCH 50 $4.00 EA $200.00

6

7 * OPTIONAL *

8/ SO APPLE PENCIL 50 $109.00 EA $5,450.00
This quote contains information that is the intellectual Tax Details Taxable $0.00
property of Southland Technology. Your request for this EW $0.000
quote constitutes your agreement (i) to keep this quote GOVT $0.000
confidential and not disclose it to anyone outside of your Exempt $31,400.00
company, (ii) not to use the information in this quote for
any purpose other than to evaluate this quote, and (iii) to Total Tax $0.00
protect Southland Technology from any loss or damage
resulting from a breach of the foregoing. Total $31,400.00

Balance $31,400.00
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School Safety School Safety Policy #2

FIELD TRIPS & EXCURSIONS

The Board recognizes that field trips and excursions are important components of a student’s
development. Field trips and excursions are educationally sound and an important ingredient to
the instructional program of the charter school. Such activities supplement and enrich classroom
learning and encourage new interests among students, make them more aware of community
resources and help students relate their educational experience to the outside world. Properly
planned and executed, field trips and excursions enrich the charter school’s educational program
and the social development of the charter school’s students.

Field trips and excursions are to be planned and carried out with safety as a priority and in a manner
that minimizes the charter school’s legal liability and financial cost.

Monitoring Field Trips and Excursions

The Principal/Director of the charter school shall ensure that the effectiveness of field trips and
excursions are monitored and continually evaluated to ensure that such activities continue to
promote the goals and objectives of the charter school’s educational program. Teachers are to
have a considerable degree of flexibility and innovation in planning field trips.

Field Trip and Excursion Planning and Approval

All field trips and excursions that take place during school hours must receive prior written
approval by the Principal/Director of the charter school. The Principal/Director of the charter
school shall ensure that the sponsoring teacher has set out in writing the educational objective of
the activity and how the proposed field trip or excursion relates to the charter school’s educational
program, the ratio of adult/students for the activity, and plans showing the best use of the students’
learning time. Such plans must also provide for adequate restroom facilities, that proper food and
water will be available during the activity and the means of transportation to and from the activity.

Field trips and excursions lasting longer than the school day require the above procedure and Board
approval.

If the Principal/Director of the charter school or the Board does not approve the field trip or
excursion, the reasons for not approving the activity must be stated in writing.

The Principal/Director of the charter school may exclude from the field trip or excursion any
student whose presence on the field trip or excursion would pose a safety or disciplinary risk.

The Principal/Director of the charter school shall not approve activities that he/she considers to be
inherently dangerous to students.

Permission Slips

No student will be permitted to go on a field trip or excursion without a permission slip signed by
the student’s parent or guardian. The permission slip shall include a waiver of all claims against
the charter school, its employees and the State of California for injury, accident, illness or death
occurring during or by reason of the field trip or excursion. In addition, the permission slip shall

SCHOOL SAFETY PoLICY #2 — FIELD TRIPS & EXCURSIONS Page 1 of 3
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include an emergency telephone number for the student; any medications the student is required
to take, along with the time and dosage required; and any medications the student is allergic to or
other medical information necessary to ensure the student’s safety.

One copy of the permission slip shall be filed with the Principal/Director of the charter school and
one copy shall be given to the teacher to take on the field trip or excursion.

Accident and Medical Insurance

The charter school does not provide student accident or medical insurance. However, information
and applications for student injury and medical insurance are available from the Principal/Director
of the charter school. Applications and payments must be sent directly to the insurance company.

Supervision of Field Trips and Excursions

The sponsoring teacher must be present to supervise the field trip or excursion. The
Principal/Director of the charter school or his/her designee shall be designated as the emergency
contact for the group on the field trip or excursion. The sponsoring teacher or charter school
employee accompanying the group shall have completed a first aid course which is certified by
the American Red Cross.

A first aid kit shall be in the possession of the sponsoring teacher or accompanying charter school
employee at all times during the field trip or excursion. If the field trip or excursion is conducted
in areas known to be infested with poisonous snakes, the first aid kit must contain medically
accepted snakebite remedies. The sponsoring teacher or charter school employee must also be
certified in a first aid course emphasizing treatment of snakebites.

Charter school employees shall not consume alcohol or use controlled substances (except for
medications taken under a physician’s orders) while accompanying and supervising students on a
field trip or excursion.

Any injuries or unusual incidents occurring during the field trip or excursion shall be documented
in writing by the sponsoring teacher or other charter school employee accompanying the field trip
or excursion.

Adult/Student Ratio

Adult/student supervision ratio must be observed at all times during the field trip or excursion.
Students are under the jurisdiction of the Board at all times during the field trip or excursion and
school rules are to be adhered to at all times. Horseplay, practical jokes, harassment, taunting,
rough play, aggressive or violent behavior, profanity, viewing of pornographic material and use of
alcohol or controlled substances during the field trip or excursion are strictly prohibited.

Parent/Guardian Participation in Field Trips and Excursions

Parents/guardians are encouraged to participate in field trips and excursions to assist with
supervision of students. Parents/guardians accompanying the charter school group shall receive
clear information regarding their responsibilities from the sponsoring teacher. Prior to the field
trip or excursion, the Principal/Director of the charter school or his/her designee may hold a
meeting for parents/guardians accompanying the charter school group as supervisors to discuss,
among other things, safety, and the importance of safety-related rules for the field trip or excursion,
how to keep a group together and what to do if an emergency occurs.

SCHOOL SAFETY POLICY #2 — FIELD TRIPS & EXCURSIONS Page 2 of 3
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Parents/guardians will be assigned a specific group of students and shall be responsible for the
continuous monitoring of these students at all times. Parents/guardians shall not consume alcohol
or use controlled substances (except for medications taken under a physician’s orders) while
accompanying and supervising students on a field trip or excursion. Parents/guardians
participating in field trips and excursions are required to pass a criminal background check and a
tuberculosis screening in advance of the field trip/excursion.

Transportation
Consideration will be given to the safest mode of transportation and the safest routes of travel. If

travel is by van, the legal occupancy limit must not be exceeded. Seat belts are to be used at all
times while traveling.

If transportation for the field trip or excursion is provided by parents/guardians, such
parents/guardians shall provide proof of liability insurance. A copy of the insurance policy shall
be given to the Principal/Director of the charter school or his/her designee. The parents/guardians
shall acknowledge in writing that their insurance carrier is the primary agent responsible for
insurance for the field trip or excursion.

Under no circumstances shall students transport other students except siblings with parental
permission.

The charter school shall take reasonable precautions to ensure that individuals volunteering to
transport students are responsible and capable operators of the vehicles to be used.

Parents/guardians will be reimbursed the costs for use of their private vehicles when used for field
trips or excursions at the rate allowed by the Internal Revenue Service for vehicle expense. To
receive reimbursement the parent/guardian must submit a report indicating the destination and
purpose of the trip and miles traveled. The report must be co-signed by the sponsoring teacher.

Defraying Expenses of Field Trips and Excursions

Students may help defray field trip and excursion costs through donations. A student may not be
denied the privilege of participating in a field trip or excursion due to lack of funds. Other
approved funding may also offset expenses of field trips and excursions. The sponsoring teacher
must provide alternative educational activities for those students not participating in the field trip
or excursion due to choosing not to attend or whose parents/guardians do not give permission for
the student to participate in the field trip or excursion.

Adopted:

Amended:

SCHOOL SAFETY POLICY #2 — FIELD TRIPS & EXCURSIONS Page 3 of 3
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Facilities/Operations Facilities/Operations Policy #3

CAPITAL EXPENDITURES

Definition

1. Capital- The term capital shall mean equipment with a useful life of more than one year
and valued at one thousand dollars ($1,000) or more, including actual or estimated tax, shipping
and handling, and land, buildings, and improvements, other than buildings valued at five
thousand dollars ($5,000) or more. All items over one thousand dollars ($1,000) with a useful
life of more than one year shall be capitalized. Assets under one thousand dollars ($1,000) with a
useful life of more than one year may be capitalized only upon permission of the
Principal/Director.

2. Equipment Classified as Capital- In addition, in order to maintain property control, the
following are recorded and tracked the same as capital even though they may be less than one
thousand dollars ($1,000) or have a useful life of less than a year: (1) equipment purchased with
grant funds or required by the terms of the grant to be tracked as capital; (2) furnishings for new
spaces; (3) cameras; (4) musical instruments; and (5) television sets, DVD units, AV projectors,
computer systems (PC, keyboard, monitor, printer, tablets, hard drives, and other devices).

3. Capital Improvements and Expenses— A guiding principle for distinguishing between a
capital improvement and a repair and maintenance expenditure is that a capital improvement
results in an improved asset. If an expenditure increases the utility or significantly extends the
useful life of an asset, the expenditure should be capitalized. If an expenditure only maintains the
original condition of the asset, the expenditure should be classified as an expense.

Budget: Capital Expenditures

Except in emergencies or for reasons of economy, the purchase of major pieces of equipment
classified as capital shall be scheduled so that annual budgetary appropriations for capital purposes
either will be of similar size or will show a continuous trend without severe fluctuations.

The Governing Board in cooperation with the Principal/Director shall draft a capital improvements
program which will project Charter School needs for a six-year period. Individual capital projects
shall be assigned priorities. The schedule shall be reviewed and updated annually. Copies shall be
provided to the Governing Board for review and consideration.

In addition to items specifically included in the Charter School Annual Budget, the
Principal/Director may purchase capital items costing up to one thousand dollars ($1,000). The
purchase of capital equipment exceeding these limits, which has not received prior budget approval
must be approved by the Governing Board.

Adopted:
Amended:
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Facilities/Operations Facilities/Operations Policy #6

DROP OFF AND P1CK UP OF STUDENTS & PARKING

Introduction

The safe arrival and departure of students is of paramount concern to the Barona Indian Charter
School (School). The School has promulgated the following policy and requests that students and
parents adhere to its procedures in order to ensure the safety of all students and staff.

In addition, the School desires to be a good neighbor to the residents surrounding the School
premises. Parents can help the School to be a good neighbor by following the rules of the road and
exercising courtesy to neighborhood residents.

General Guidelines
All visitors to the School are expected to adhere to the rules of the road when driving on or around
the School premises. All visitors are expected to drive slowly when students are present.

Motor vehicles of any kind, including but not limited to, motorcycles, motor scooters, and
motorized skateboards, are not allowed on the School premises in any area except the parking lot
or designated drop-off and pick-up areas.

Arrival and Departure of Charter School Students

Parents are requested to adhere to the following rules:
1. Drive slowly through the school zone.

2. Pay close attention to the directions of any crossing guard at any crosswalk or traffic light.
He or she is trying to help get students to school safely.

3. When approaching the area designated for student pick-up and drop-off, remain patient and
stay to the right side of the area. There shall be no passing around other vehicles.

4. Unless the parking lot has been designated a student drop-off and pick-up area, please enter
the parking lot only if you plan to get out and walk your child to school. Otherwise, the
parking lot is not a safe drop-off and pick-up area.

5. When you pull to the curb of the designated pick-up and drop-off area, the first car should
pull at least one or two car lengths past the entrance before stopping.

6. When leaving, pull out slowly and look carefully for students and other cars.

7. For afternoon pick-ups, if you arrive early, park in the order of arrival and wait patiently.
After the children are dismissed, the first car should pull forward as far as possible to wait
for his or her child.

8. Treat other drivers with respect.
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Procedures
Students to be picked-up and dropped-off must report to the designated area when they are

dismissed from class.

Parking
Parking spaces designated for employee use and visitor use shall be utilized accordingly.

Adopted:

Amended:

FACILITIES/OPERATIONS POLICY #6 — DROP OFF AND PICK UP OF STUDENTS & PARKING
© Charter Schools Development Center, 2012 Page 2 of 2



92 of 105

Facilities/Operations Facilities/Operations Policy #2

COMMUNITY USE OF FACILITIES

Education Code section 38131, the Civic Center Act, provides that “There is a civic center at each and every public
school facility and grounds within the state where the citizens, parent teacher associations, Camp Fire girls, Boy
Scout troops, veterans’ organizations, farmers’ organizations, school-community advisory councils, senior
citizens’ organizations, clubs and associations formed for recreational, educational, political, economic, artistic,
or moral activities of the public school districts may engage in supervised recreational activities, and where they
may meet and discuss, from time to time, as they may desire, any subjects and questions that in their judgment
pertain to the educational, political, economic, artistic, and moral interests of the citizens of the communities in
which they reside.” Although this has not been tested as to its application to charter schools who do not use district
facilities, it is a good practice to follow this code section. Thus, although not legally required, a policy on
community use of facilities will help to manage disputes between the School’s internal constituencies and external
groups.

Fee Schedule
Charges for use of meeting rooms at a time when Barona Indian Charter School (School) personnel
are not present shall be as follows:

1. Weekday meetings that begin before 8:00 a.m. or end after 10:00 p.m. shall be assessed in

half-hour increments at a rate of $ per one-half hour.
2. For Saturday and Sunday meetings there will be an hourly security fee. The security fee
shall be:

a. First 7 hours: $
b. Over 7 hours: $

3. Failure to provide five (5) days notice of cancellation for Saturday or Sunday meetings will
result in a charge of $

4. All damage and/or abuse of meeting rooms will be charged for according to the direct time
and materials involved to return the meeting room to its original condition. Damage and
cost involved will be determined by the Principal/Director and the user billed.

Priority of Uses

Because the School has a limited number of rooms, demand for use that exceeds the number of
rooms available shall be satisfied according to the priority ranking (highest to lowest). If a request
for a higher priority use is received for a given facility ten or more work days prior to the date on
which a tentative use has been granted, the tentative assignment shall be canceled and the facility
assigned a higher use.

1. Activities required by, or in furtherance of, the responsibilities of the School.

2. The State Superintendent of Public Instruction, the State Board of Education, or federal
educational agencies.
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Elementary, secondary, unified, and community college districts in San Diego County.
Private nonprofit organizations serving handicapped children in San Diego County.
Other school-related private nonprofit organizations.

Public universities in San Diego County.

Other local government.

Agencies other than state and federal agencies.

© 0o N o g k&~ w

Other private, nonprofit organizations.
10.  Other private groups or individuals.

Prohibited Uses
The following public uses are prohibited:

1. The operation of any powered machinery of any type except for office and audiovisual
equipment.

The use of open flame except as part of an established ritual under adult supervision.
Any use by employees of the School for profit or other personal benefit.
The sale, delivery, or consumption of alcoholic beverages.

o~ wn

Any use in such a fashion as to institute a monopoly on such use by any organization or
individual.

6. Any use for which an admission fee is charged, except where such fee is charged by a
nonprofit organization or governmental agency.

7. Any use which interferes with or is likely to interfere with the instruction of students or
other operations of the School.

8. No alcoholic beverages or controlled substances are to be consumed, sold, given away or
delivered to any person on the property of the School. Any person deemed to be under the
influence of alcoholic beverages or controlled substances will be denied participation in
the activity being conducted on the School property and may be barred from having or
receiving any future privilege of use of the School facility.

9. Smoking is not allowed inside any of the buildings. The School facility is a designated “No
Smoking” facility.

10.  Any City or County ordinances governing such activities will be applicable to activities
under these rules and regulations.

11. Profane language, gambling, or fighting, will be considered misconduct and will be cause
for cancellation of permission for use.

12.  Any activity prohibited by federal or state law shall not be permitted on School premises
at any time. Any such activity will be considered misconduct and will be cause for
cancellation of permission for use. The School will notify the appropriate law enforcement
authority in the event such misconduct occurs.

FACILITIES/OPERATIONS POLICY #2 — COMMUNITY USE OF FACILITIES Page 2 of 3
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Available Facilities
The following facility or portion of facility will be made available for public use:

[FILL IN]
Adopted:
Amended:
FACILITIES/OPERATIONS POLICY #2 — COMMUNITY USE OF FACILITIES Page 3 of 3
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Facilities/Operations Facilities/Operations Policy #1

FACILITIES DEVELOPMENT

Capital Improvement Planning

The Governing Board's policy is to provide a systematic and comprehensive planning process for
the development of facilities to meet the capital needs of the Charter School. The Governing
Board's obligation is to provide facilities of the kind and size that will best support and
accommodate the Charter School’s educational program for the current and projected enrollment.
The Governing Board shall annually review the facilities needs and student accommodation needs
of the school system and consider the Principal/Director’s recommendations to address those
needs.

When the Governing Board deems necessary, the Governing Board may obtain assistance in
analyzing the Charter School’s capital needs. Such assistance may be in the form of an appointed
advisory group representing the full complement of community interests and/or hiring professional
consultants, as the Governing Board determines in its sole discretion.

Principal/Director’s Report
The Principal/Director shall present to the Governing Board annually a multi-year Capital
Improvement Program which will include recommendations regarding timing, location, costs, and
savings associated with new building requirement and restoration and renewal of existing school
facilities. The Principal/Director’s report will:
1. Provide five-year enrollment projections prepared under the direction of the
Principal/Director and which have been reviewed and brought up-to-date annually.

2. Provide an assessment for all school facilities related to building renewal,
reconfiguration, or expansion to meet educational program needs.

Identify interim and long-term options that address the identified needs.
4. Articulate a rationale for recommended solutions.

Provide a detailed scope of work (e.g., number of rooms, extent of building system
improvements) for each recommended project.

6. Provide a cost estimate for each recommended project that achieves compliance
with approved educational specifications. This estimate will include all project
costs (e.g., architect/engineering fees, project management, hazardous material
abatement, installation of technology infrastructure, contingency, equipment).

Governing Board Action

The Governing Board shall review and approve all architect/engineer contracts, schematic and
final building plans, and construction/renewal contracts for all bond funded projects. For each
bond funded capital project, the Governing Board shall receive an updated project budget for
approval at the time of construction contract award. In addition, the Governing Board shall receive
periodic written reports on the physical and fiscal progress of all funded projects in the Capital
Plan.

FACILITIES/OPERATIONS POLICY #1— FACILITIES DEVELOPMENT Page 1 of 2

© Charter Schools Development Center (CSDC), 2014

Materials in this publication were adapted under license and with permission from the CSDC and remain copyright © 2012 CSDC, all rights
reserved. No part of this publication may be reproduced, stored in a retrieval system, resold, or transmitted in any form or by any means,
electronic, mechanical, photocopying, recording, scanning or otherwise except as permitted under Section 107 or 108 of the 1976 United States
Copyright Act or without the prior written permission of the CSDC.



96 of 105

Facilities Development

It is the policy of the Governing Board to provide facilities which offer safe, comfortable,
accessible, efficient, and attractive spaces to accommodate and facilitate the organizational and
instructional pattern that support the Charter School’s educational philosophy and instructional
goals.

It is the policy of the Governing Board to develop educational specifications for new buildings and
those undergoing extensive remodeling with a high level of input from the full staff and the
community.

It is the policy of the Governing Board to provide for the systematic maintenance of major and
critical building infrastructure components.

It is the policy of the Governing Board to provide for the systematic renewal of Charter School
facilities.

It is the policy of the Governing Board to use building design and construction that will provide
decreased maintenance costs and the conservation of energy, consistent with current and future
budgetary considerations. The following factors will also be given special consideration.

Each Charter School building will have:
1. Safe, effective, and efficient mechanical systems, including electrical, plumbing, wiring,
ventilation, and air conditioning.

2. Sound structural elements including roof, doors, floors, walls, and windows.

3. Effective and efficient illumination.

4. Adequate classroom space for all students.

5. Adequate, safe, outdoor space for the physical education/recreation activities of the
Charter School program.

6. Adequate supplementary space to support the programs required for instruction of the
students required to attend the school, including space for itinerant staff and staff who
provide special programs in addition to the regular instructional program and/or on a
resource basis.

7. Infrastructure required to support instructional and administrative technology.

8. Full compliance with all current building safety codes at the time of construction or
renovation.

9. Full compliance with the access requirements specified in the Americans with
Disabilities Act.

Adopted:

Amended:
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School Safety School Safety Policy #3

INJURY AND ILLNESS PREVENTION PROGRAM GUIDANCE

Under California law, all employers must provide and maintain a safe and healthful workplace for
employees. To effectuate this requirement, each employer must have a written, effective Injury
and lllness Prevention Program (“IIPP”) in place. The mandatory contents of the IIPP are
identified in Title 7 of the California Code of Regulations.

California’s Department of Industrial Relations, Division of Occupational Safety & Health
(“DOSH?”) is the agency charged with enforcing workplace health and safety laws. It also provides
a comprehensive on-line guide to developing a workplace 11PP and offers free consultative services
by Cal/OSHA staff for developing or improving upon an existing IIPP. These consultants do not
assess fines or penalties and do not inform the DOSH of their work with employers.

The general website for the DOSH may be found at: http://www.dir.ca.gov/dosh/dosh1.html.

The website for the guide to develop a workplace IIPP may be found at:
http://www.dir.ca.gov/dosh/dosh_publications/iipp.html.

The DOSH also provides a host of other workplace safety publications addressing various issues
that may be of assistance to charter schools generally. These include topics relating to bloodborne
pathogens, ergonomics, janitor safety work issues, among many others. All publications may be
downloaded from the DOSH publication page found at:
http://www.dir.ca.gov/dosh/PubOrder.asp.

The Barona Indian Charter School Board of Directors resolves to develop an 1IPP and directs the
Principal/Director to do so in an appropriate timeframe in the 2023-2024 school year.

Approved:

Amended:

SCHOOL SAFETY POLICY #3 — INJURY AND ILLNESS PREVENTION PROGRAM GUIDANCE Page 1 of 1
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School Safety School Safety Policy #1
EMERGENCY PLANS

Disaster Plan
The intent of this plan is to clarify school procedures in the case of an emergency. The objectives
of our plan are the following:

1. To provide for action which will minimize injuries and loss of life of students and school
and emergency personnel if an emergency occurs during school hours;

2. To provide for maximum use of school personnel and school facilities;

3. To ensure the safety and protection of our students and school personnel immediately after
a disaster;

4. To arrange for a calm and efficient plan for parents to retrieve their children from school,

should it be necessary, following a disaster.

To meet these objectives, in the event a disaster should occur when children are at school, the
following action plan would be implemented.

Teacher Will:
1. Give “duck, cover and hold” instructions in event of earthquake.
2. Evacuate building in case of fire or after an earthquake
. Take emergency folder and duffel bag and evacuate students to assigned area.
. Take first aid kit and duffel bag only when evacuating after an earthquake.
. Hold students in assigned yard area, take role, and wait for further instructions from
authorized school or emergency personnel.
. Remain with class and report anyone who is missing.
" Take appropriate first aid action.
. Refrain from re-entering buildings until deemed safe.
3. Dismiss students to go home only to parent or responsible adult designated on child’s

emergency release form. Child must be signed out by parent or a responsible adult.

Assigned School Director Will:
1. In the event of a fire, shut off gas, electricity, and water (in that order).

2. In the event of an earthquake, if gas is smelled, turn off gas; if there is an electrical problem,
turn off electricity; if there are water leaks, turn off water.

Inspect buildings for damage.
4. Report to principal for further instructions.

SCHOOL SAFETY POLICY #1 — EMERGENCY PLANS Page 1 of 3

© Charter Schools Development Center (CSDC), 2014

Materials in this publication were adapted under license and with permission from the CSDC and remain copyright © 2012 CSDC, all rights
reserved. No part of this publication may be reproduced, stored in a retrieval system, resold, or transmitted in any form or by any means,
electronic, mechanical, photocopying, recording, scanning or otherwise except as permitted under Section 107 or 108 of the 1976 United States
Copyright Act or without the prior written permission of the CSDC.



99 of 105

5. Set up and coordinate a first aid center.

Assigned School Director Will:

1. Assign available adults to tasks as needed.
2. Decide if evacuation to a designated shelter is necessary.
School Secretary Will:
1. If telephones are operable:
" Notify the police department and/or fire department.
. Monitor incoming phone calls.
2. Maintain communication with staff and outside agencies.

Special Information for Parents

Telephones/Communications

In the event of an earthquake, flood, or other natural disaster, keep your radios tuned to your local
radio station for advisory information. Please do not call the school as we must have the lines
open for emergency calls.

Dismissal
Should there be a major earthquake, children will remain under the supervision of school
authorities until parents or responsible adults can pick them up.

Student Release Procedure
1. Go directly to the entrance of the school or evacuation area.

2. Inform teacher, aide or adult responsible for that classroom that you are taking the child
from the class line.

3. Proceed with child back to Student Release Tables just outside the school entrance to sign
a Student Release form for each child you are taking. Do not remove your child or any
other child from school without signing the emergency release form. This provides us a
record of where each child is when someone else arrives later looking for the child.

4. Unless you are staying to volunteer, please leave as quickly as possible after signing out
your child.
5. Adults will be needed to help with first aid, dismissing students, helping with classes,

monitoring traffic, etc. If you can volunteer to help, go directly to the Command Center
where the Volunteer coordinator will give you an assignment. Volunteers should leave
children with their classes and not sign student release form until they are ready to leave.

If You Cannot Get to the School

Should a major disaster occur, it is likely that many parents will not be able to reach the school
right away. If conditions make it necessary, we will release your child to the adult indicated on
your child’s Emergency Release form. We will keep a written record of the child and the adult to
whom the child has been released.

SCHOOL SAFETY POLICY #1 — EMERGENCY PLANS Page 2 of 3
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The school principal or teacher in charge will determine the need to leave the building. In the
event the building cannot be reoccupied or if a fire requires evacuation of the school, the students
will be transferred to the nearest available safe shelter.

If the children are caught in a disaster between home and school, it is recommended that they go
immediately to school.

Food and Water
In the event that children would need to remain on campus for several hours after any sort of a
disaster, there will be a supply of fresh water and limited food, in the school earthquake kit.

Fire Drills and Evacuation

In the case of fire at the school, the school will be immediately evacuated according to the floor
plan set forth at the beginning of each school year. Teachers are required to keep a student roster
with them at all times, checking attendance immediately after evacuation. Fire drills will be
conducted at least once per year with the evacuation of the local fire department.

Bomb Threats

In the case of a bomb threat at the school, the school will be immediately evacuated according to
the fire evacuation plan, appropriate emergency personnel will be summoned. Students and
teachers will not re-enter the building until it has been deemed safe by emergency personnel.

Adopted:

Amended:
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Facilities/Operations Facilities/Operations Policy #4

PuBLIC SOLICITATIONS ON SCHOOL GROUNDS

Although not legally required, if the School does not have a policy, it may lack the ability to
regulate who can come on school grounds including salespeople and union organizers.

Purpose
The property, buildings, or facilities owned or controlled by the Barona Indian Charter School

(School) are not open for assembly, speech, or other activities as are the public streets, sidewalks,
parks, and other public places. The School’s legal duty to operate and maintain a safe and secure
campus requires that the time, place, and manner of assembly, speech, and other activities on the
School premises be regulated. Accordingly, it is against School policy for anyone to solicit, peddle,
canvass, or otherwise engage in contacting School faculty, staff, or students for any purpose not
specifically approved in advance by the School’s Governing Board.

Solicitation on Campus

1. The term solicitation shall mean (1) the sale, lease, rental or offer for sale, lease, rental of
any property, product, merchandise, publication, or service, whether for immediate or
future delivery; (2) an oral statement or the distribution or display of printed material,
merchandise, or products designed to encourage the purchase, use, or rental of any
property, product, merchandise, publication, or service; (3) an oral or written appeal or
request to support or join an organization other than a registered student, faculty, or staff
organization; (4) the receipt of or request for any gift or contribution; or (5) the request to
support or oppose or to vote for or against a candidate, issue, or proposition appearing on
a ballot at any election held pursuant to state or federal law or local ordinances.

2. To cooperate in publicizing community services, special events, and public meetings of
interest to students and parents/guardians, the School Governing Board or its designee will
approve or reject the distribution and/or posting of printed materials to students and/or
through the School which extend the community’s cultural, recreational, artistic, or service
educational opportunities.

3. Materials to be distributed shall not include any which:

a. Are obscene, libelous, slanderous, or which incite students to commit unlawful acts,
violate the School’s policies, procedures, and rules, or disrupt the School’s orderly
operations.

b. Discriminate on the basis of sex, race, color, ancestry, national origin, religion,
disability or any other protected category.

C. Attack or disparage any group or person based upon sex, race, color, ancestry,
national origin, religion, disability, or any other protected category.

d. Request students or other family members to contribute in any way to the funds of,
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or become members of, or to work for, any organization not directly under the
control of School authorities, unless the organization is a nonpartisan, charitable
organization organized for charitable purposes by an act of Congress or under the
laws of the State of California, the purpose of the solicitation is nonpartisan and
charitable and the solicitation has been approved by the School Governing Board
or designee. To qualify as an organization exempted in this Section [I1][C][4], the
organization must present to the School governing board or designee written
evidence from the Internal Revenue Service that the organization has been granted
tax-exempt status under Internal Revenue Code Section 501(a) as an organization
described in Internal Revenue Code Section 501(c)(3). Solicitation must be
conducted only in an area designated by the School Governing Board or designee.
Any person soliciting on behalf of such organizations must have credentials
identifying him or her as authorized agents of the organization. Permission to solicit
may not be used by the organization as an endorsement of the School.

e. Express support for or against specific political campaigns, issues, or activities,
including statewide ballot initiatives and other ballot measures

f. Express support for or against a specific religion or religious viewpoint, church, or
denomination.

4. Advertising of commercial products or services may be conducted only when prior
approval has been granted by the School Governing Board. In no event shall any material
be distributed advertising alcohol or tobacco products or otherwise encouraging students
to consume alcohol or tobacco products. Students shall not be asked or otherwise be
required to distribute commercial advertising materials.

5. No handbills or fliers shall be distributed or placed in/or on cars parked on the School
premises. No loudspeakers are to be used at any time during class hours.

Permission Procedures

1. All materials to be distributed or posted shall first be submitted to the School Governing
Board or designee for approval. All materials shall bear the name and contact location of
the sponsoring organization.

2. Materials which have not been approved by the School Governing Board or designee shall
be removed if posted. Any person distributing materials that have not been approved by
the School Governing Board or designee shall cease distribution immediately upon demand
by a School official.

Adopted:

Amended:
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Facilities/Operations Facilities/Operations Policy #5

REGISTRATION OF VISITORS/GUESTS

Schools are required to adopt model policies for monitoring and receiving visitors onto campus through Education
Code section 234.7. This policy is drafted in compliance with those model policies. Please also see the policies on
Admissions and Enrollment (Student Policy 1), Educational Records and Student Information (Student Policy 5),
Anti-Harassment, etc., (Student Policy 12), Detention and Deportation (Student Policy 19) and Immigration
Enforcement (Student Policy 18) to ensure all the required information is included in your board adopted policies.

Posting of Notice

The Barona Indian Charter School (School) Principal/Director or his or her designee shall post at
every entrance a notice setting forth school hours, visitor registration location and requirements,
penalties for refusing to leave the School premises, and any other announcements required by the
local law enforcement agency in order to pursue the arrest of persons found loitering or trespassing.

Procedures for Visitors to Charter School Premises

1.

Any person who is not a student of the School or a School officer or employee shall register
his or her presence and the reason for visiting the School to the Principal/Director or
designee immediately upon entering the School premises.

The Principal/Director or designee shall provide identification to be always used by all
visitors while on School premises. The visitor shall always make this identification visible.

All visitors registering with the Principal/Director or designee, including immigration-
enforcement officers (unless exigent circumstances necessitate immediate action and if the
immigration officer does not possess a judicial warrant or court order that provides a basis
for the visit) will provide the Principal/Director or designee with his or her name, address,
occupation, age, if less than twenty-one years-old, his or her purpose for entering the
School premises, and present proof of identity and any other information required by law.

No person who furnishes the information set forth in this policy and who provides proof of
identity shall be denied registration except if the Principal/Director or designee has
reasonable basis for concluding that the visitor’s presence will or is likely to disrupt the
School, its students, its teachers, or its other employees or volunteers or result in damage
to property or will result in the distribution or use of unlawful or controlled substances.

The Principal/Director or designee may revoke a visitor’s registration if the
Principal/Director or designee has reasonable basis for concluding that the visitor’s
presence on School premises would likely interfere or is interfering with the peaceful
conduct of School activities, is interrupting classroom activities or is disrupting the School,
its students, its teachers, or its other employees or volunteers.
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6. School employees and volunteers should at all times watch for strangers on the School
premises. Employees or volunteers who encounter a visitor not displaying the appropriate
identification should ask the visitor whether he or she has registered with the
Principal/Director or designee. Employees and volunteers should immediately inform the
Principal/Director or designee of any visitor who refuses to comply with registration
requirements.

7. Any possession of unauthorized dangerous instruments, weapons, or devices on school
grounds shall be reported immediately to the Principal/Director or designee and may be
reported to the local law enforcement agency.

8. Any person who fails to register within a reasonable time after entering the School
premises, who fails to leave upon the request of the Principal/Director or designee, or who
returns after leaving pursuant to such a request has committed an unlawful act and may be
prosecuted according to law.

9. School personnel shall report entry by immigration-enforcement officers to any on-site

police or other appropriate administrator as would be required for any unexpected or
unscheduled outside visitor coming on campus.

Adopted:

Amended:
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SUMMER IMPACT

Art Expo!
BICS Summer Learning Program
2023 Proposal

Date: July 5th-July 31st
Time: Mondays-Thursdays 8:00am-12:00pm
(Teachers 7:30-12:30; Instructional time 8:00am - 12:00pm)

Funded by: Extended Learning Opportunities Grant (ELO)

Class Structure:
Mixed Aged Learning Bands using the following criteria:
e Recommended for retention
Special Education/SST
One or more grade levels behind
Teacher Recommendation
Unable to meet essential benchmarks for that grade level

Curriculum: Savvas Math (Intervention)/Reading A-Z
e Focus on math and ELA skill building

Nutrition Program: Breakfast & Morning Snack

Daily Structure:
e Early Morning Read Time in the Library (reading challenges)
e Morning Goal Meeting (SEL focus time)
e “Band” time (learning groups) w/Math and ELA focus,

Skills Practice Time:
Competency and Skills Focused Reading, Math and Writing

Project-based learning time

Creative Art Activities

Weekly Art Themes

Projects based

Weekly Kumeyaay-focused art instruction

Faculty/Staff

Supervisory: Julie Cushman (Principal)
Certificated Staff: 3
Classified Staff: 2
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