
 
 
 

Governing Board of Directors 
REGULAR BOARD MEETING AGENDA 

August 21, 2023 — 9:00 AM 
Barona Community Center Meeting Room at 1095 Barona Road, Lakeside, CA 92040 

I. Call to Order/Roll Call
 Ray Welch- Chairman, Tawnya Phoenix- Vice Chair, Danthia Gil-

Secretary/Treasurer, Darla Boller- Member, & Melanie Villa- Member

II. Approval of Agenda- any changes to the agenda must be made at this time

III. Public Comment- Any person may address the Board about any agenda item and may be granted five (5) minutes
to talk when an item is discussed. Time per agenda item shall be determined based on the number of speakers. This time
will not exceed 30 minutes. Board may lengthen time by consensus.

IV. Approval of Minutes for June 26, 2023
V. Action Items

A. Approve Family Resource Coordinator Contract - The Barona Indian Charter
School will continue to employ a consultant to look at broad family issues and
provide recommendations in respect to school culture, student absenteeism,
student socio-emotional needs, and ultimately recommendations for the charter
renewal document. This position will be funded by ESSER and the Small Rural
Grant funds.

B. Approve the Employment of Andrea Clark – Ms. Clark will serve as the
Special Education Instructional Aide. She has classroom experience, as well as
working with populations with disabilities. She is from our East County area and
is excited to join our BICS team. We are happy to welcome Andrea and her
daughter Alyssa to our school.

C. Approve Master Contract with Steve Oas- the Board will consider approval of
the Master Contract for Special Education services with longtime provider Steve
Oas, Founder/President of the Oas Center and Specialized Therapy Services
(STS). STS is the only comprehensive non-public agency in San Diego County
that can provide all of a school’s special education services. They are approved by
the CA Dept. of Education as a provider of services for IEP and 504 students.

I. Discussion Items
A. Discussion about Board member attendance at the Charter Schools Development

Center (CSDC) Leadership Conference on November 8-10, 2023 in Anaheim
B. Charter Renewal.

II. Organizational Business
A. Future agenda items and/or Board member comments

B. Upcoming meetings
1. September 18, November 13, December 11, January 22
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III. Adjournment

Accommodating Those Individuals with Special Needs– In compliance with the Americans with Disabilities Act,
Barona Indian Charter School encourages those with disabilities to participate fully in the public meeting process.
If you require special accommodations to attend or participate in our public meeting, contact our office at
(619) 443-0948 or kmjohnson@mybics.org by noon of the business day prior to the regular meeting you wish
to attend so that we may make every reasonable effort to accommodate you. At least 72 hours prior to each Board
meeting, a copy of all available documents supporting the agenda items is available in the school office
at 1095 Barona Road, Lakeside CA.  You may also request a packet by contacting our office at (619) 443-0948
or kmjohnson@mybics.org.
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Barona Indian Charter School  
Board of Directors Annual Organizational  
Meeting  
June 26, 2023 

1. Call to Order: Chairman Raymond Welch, called the meeting to order at 9:02am.
Roll Call: Chairman Raymond Welch, Tawnya Phoenix- Vice Chair, Danthia Gil-
Secretary/Treasurer, Darla Boller- Member & Melanie Villa- Member
Members Absent: None
Others in attendance: Julie Cushman, Principal/Director, Kathy Clenney, Legal Counsel,

2. Approval of Agenda
Motion by Danthia, Second by Darla to approve the agenda. Carried 5, 0, 0.

3. Public Comment – There was no request for public comment

4. Election of Board Members
A. Chairperson– Raymond Welch was nominated.

Motion by Danthia, Second by Melanie to approve Raymond as Chairperson.
Carried 5, 0, 0.

B. Vice Chairperson– Tawnya Phoenix was nominated.
Motion by Danthia, Second by Melanie to approve Tawnya Phoenix as Vice
Chairperson. Carried 5, 0, 0.

C. Secretary/Treasurer- Danthia Gill was nominated.
Motion by Darla, Second by Melanie to approve Danthia Gill as
Secretary/Treasurer. Carried 5, 0, 0.

5. Selection of Day, Time, & Place of Regular Monthly Meetings
A. All meetings, unless posted otherwise, shall be held on the third Monday of each

month at 9:00 AM in the Barona Community Center Meeting Room. The Board
shall designate meetings held in the afternoon for community expediency.

B. Board Calendar- Staff recommended the following dates for the 2023-2024
regularly scheduled meetings of the Board for approval:

2023 2024 
August 21 January 22 
September 18 March 18 (4PM) 
November 13 April 22 
December 11 June 17 (4PM) 

June 24 
Motion by Danthia, Second by Melanie to approve the Dates, Time, & Place of 
Regular Monthly Meetings. Carried 5, 0, 0. 
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After motion was carried. Kathy asked if we could move one of the June dates to 
May so there was not two in one month. The following was proposed and voted 
on: 

2023 2024 
August 21 January 22 
September 18 March 18 (4PM) 
November 13 April 22 
December 11 May 20 

June 17 (4PM) 
Motion by Danthia, Second by Darla to approve the Dates, Time, & Place of 
Regular Monthly Meetings. Carried 5, 0, 0. 

No further business, by Motion of Danthia and Second by Melanie. 
The meeting was adjourned at 9:10am. Motion carried 5, 0, 0.  

Respectfully submitted by Katy Riel, Recording Secretary 
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Barona Indian Charter School  
Board of Directors Regular Meeting 
June 26, 2023 

1. Call to Order: Chairman Raymond Welch, called the meeting to order at 9:10am.
Roll Call: Chairman Raymond Welch, Tawnya Phoenix- Vice Chair, Danthia Gil-
Secretary/Treasurer, Darla Boller- Member & Melanie Villa- Member
Members Absent: None
Others in attendance: Julie Cushman, Principal/Director, Kathy Clenney, Legal Counsel,

2. Approval of Agenda
Motion by Danthia, Second by Tawnya to approve the agenda. Carried 5, 0, 0.

3. Approval of Minutes
Motion by Darla, Second by Danthia to approve the minutes. Carried 5, 0, 0.

4. Public Comment – There was no request for public comment for Agenda.

5. Action Items
A. Approval of the 2023-24 Budget– The Board approved the 2023-24 fiscal year

budget. This budget features similar staffing needs and shall be filed with the
San Diego County Superintendent of Schools by July 1, 2023.
Motion by Darla, Second by Danthia to approve the 2023-24  Budget. Carried 5,
0, 0.

B. Presentation and Approval of the Local Control Accountability Plan
(LCAP)– The LCAP is a three-year plan that describes how the school plans to
support student outcomes through goals and actions built around ten state
priorities. This LCAP will be submitted to the state before July 1, 2023
Motion by Danthia, Second by Melanie to approve the Local Control
Accountability Plan. Carried 5, 0, 0.

C. Approval of Addendum to Food Service Agreement- This is an Addendum to
the Contract between Lakeside Union School District, and Barona Indian
Charter for services to be conducted from August 21, 2023 through June 12,
2024, for the 2023 - 2024 school year. The previous contract was board
approved on June 16, 2022.
Motion by Danthia, Second by Darla to approve Addendum to Food Service
Agreement. Carried 5, 0, 0

D. Approval of the Education Protection Account Resolution #23-06-01- The
Education Protection Account (EPA) provides LEAs with general purpose state
aid funding. The EPA funding is a component of an LEA's total LCFF
entitlement as calculated in the Principal Apportionment
Motion by Melanie, Second by Danthia to approve the Education Protection
Account Resolution. Carried 5, 0, 0
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6. Reports- Principal Julie Cushman will report to the Board.
Review of Events: 
 Presented to LUSD on Thursday 6/22 and it went well
 PA system quote was accepted and scheduled
 Marketing strategies that are working are yard signs and mailers
 Teachers are still encouraged to shadow other teachers in other schools

Upcoming Events: 
 Julie is planning an escape room for team building at beginning of the year.
 Board suggested some enrichment or speaker for teachers to get them hyped for

the year

7. Organizational Business
No future business was discussed.

No further business, by Motion of Danthia and Second by Darla.
The meeting was adjourned at 10:15am. Motion carried 5, 0, 0.

Respectfully submitted by Katy Riel, Recording Secretary 
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Family Resource Coordinator 

The Barona Indian Charter School will employ a consultant to look at broad family 
issues and provide recommendations in respect to school culture, student 
absenteeism, and student socio-emotional needs. 

Areas of analysis will include: 

Provide direction, recommendations and support for socio-emotional needs of students. 
Analyze effectiveness of current character education programs and agency support 
systems. 

Analyze and provide direction on the culture of BICS, its families, Board, employees, 
and stakeholders at large. Does it meet its stated cultural goal as written in the charter? 
Provide recommendations or directions for improvement, redirection, or required 
implementation efforts. 

Provide direction and recommendations on improving attendance among BICS tribal 
students in particular and all students at large. What are the cultural, health, location, 
COVID-19 challenges or other influences on school attendance and student success? 

Provide direction and recommendations as to the current and projected network of 
support for students, including academic and socio-emotional learning support from 
internal and external sources. 

Work on site as needed, interacting with students to assess students on socio-emotional 
needs as they arise in an effort to provide ongoing support structure recommendations. 
Job includes visiting the homes of families and calling, texting, or emailing as necessary. 

Prepare summary documentation to the Board for review at a BICS Governing Board 
meeting as necessary. 
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Family Resource Coordinator 

PURPOSE OF POSITION: The Coordinator will assist students and families of the 
school by developing, coordinating and providing a comprehensive set of wraparound 
services to address academic and non-academic barriers, especially as it relates to chronic 
absenteeism. The Coordinator will support the unification of all educators, community 
partners, and families to provide all students with quality academic supports, enrichment, 
health and social services, and opportunities to learn and thrive. The Coordinator will 
serve as the primary liaison with community partners. Position reports to the 
Principal/Director. 

Key Areas of Responsibility: 

PERCENTAGE OF TIME 
45%— Develop relationships with school staff, students, families, and community 
stakeholders to develop and coordinate a comprehensive and strategic set of services to 
address academic and non-academic barriers for students and their families, including 
(but not limited to) family engagement activities, youth development opportunities, adult 
education, early childhood programs, and basic needs. 

20%— Collaborate with a team of school personnel, service providers, and community 
stakeholders to document, monitor and assess direct and indirect wraparound services for 
students and families. Resource referral and navigation, data driven practices, promoting 
inclusive leadership and shared accountability for results are key elements of the 
collaborative efforts. 

15%— Participate in continuous improvement efforts to make changes to individual and 
team practices. Utilize data and outcomes to inform decision making with partners, staff, 
students, and families. 

10%— Oversee and coordinate volunteer activities by acting as liaison between 
community agencies, partners and staff. Train staff prior to assignments or implantation 
of programs and act as resource person. 

10%— Track measurable outcomes and provide reports as needed. Maintain accurate 
and timely service coordination and partnership records. Participate in regular team 
meetings. 
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Fee Structure: 

The total budget for this position is $26,000 and shall provide 
services through June 13, 2024. The hourly rate for this position is 
$50.00. Funding for this position for the 2023-2024 school year 
comes from the ESSER Funds. Consultant reports directly to the 
Principal/Director. Consultant will ensure that the hours worked are 
previously agreed upon and that the hours worked are reported 
weekly to both supervisors. 

August 21, 2023 
Julie Cushman, Principal/Director 

Nina Drammissi, Consultant Date 

Approved by the Governing Board of Directors on: 
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